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DRAFT PERTH AND KINROSS COMMUNITY PLAN 2013 - 2023 
 

Report by the Chief Executive 
 
ABSTRACT 
This report presents the draft Perth and Kinross Community Plan 2013-23 and 
seeks approval to commence public consultation as part of a Strategic 
Environmental Assessment process.   
 
1 RECOMMENDATION(S) 
 
1.1  It is recommended that the Council: 
 

(i)  Considers the draft Perth and Kinross Community Plan 2013-23;  
(ii)  Agrees the proposed public consultation process (as set out in Section 

4);  
(iii) Notes that a further report will be submitted to Council detailing the 

outcome of the consultation process; and  
(iv) Notes that the Single Outcome Agreement will be reported to Council in 

June. 
 
2 BACKGROUND 
 
2.1 Over the last twelve months engagement has taken place with colleagues 

across the Community Planning Partnership (CPP) through a number of 
senior management development sessions and also an improvement 
conference to explore the journey the CPP has been on so far. 

 
2.2 The outcome from these sessions has been an acknowledgement by staff 

across the CPP of the high quality services delivered in partnership on a daily 
basis in Perth and Kinross.  There are many examples of where we have 
improved the services we provide to the public through joint working.  Whilst 
these strengths are recognised across the CPP, they are also confirmed by 
external scrutiny bodies which demonstrates the outstanding nature of many 
of our services, in particular child protection. 

 
2.3 The sessions have ensured that our staff have a shared understanding of the 

challenges we face going forward in terms of responding to change, economic 
uncertainty and inequalities in life opportunities.  The level of change we face 
is unprecedented and it is clear that we will be faced with some  hard choices 
over the coming months and years ahead. 

 
2.4 The outcome of these sessions was an agreement of four priority themes for 

the area: Getting it right for every child; health and wellbeing; sustainable 
development; and safer communities.  These themes have been explored 
further to identify five new outcome focussed strategic objectives which form 
the basis of this draft Perth and Kinross Community Plan 2013-23. 
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3 PERTH AND KINROSS COMMUNITY PLAN 2013-23 
 
3.1 The Single Outcome Agreement (SOA) is required to address all sixteen of 

the Scottish Government’s National Outcomes. However, within those 
outcomes, the level of prioritisation is a matter for the Council and Community 
Planning Partnership (CPP), subject to robust evidence and analysis of our 
local context. 

 
3.2 The new draft Perth and Kinross Community Plan (Appendix 1) builds on the 

priorities and outcomes identified in the SOA 2009-11 and our existing 
Community Plan and combines them into one strategic document for the 
partnership. This constitutes a further step change in our integrated working 
across the area. 

 
3.3  The new plan focuses on five strategic objectives : 

 
• Giving every child the best start in life  
• Developing educated, responsible and informed citizens  
• Promoting a prosperous, inclusive and sustainable economy  
• Supporting people to lead independent, healthy and active lives   
• Creating a safe and sustainable place for future generations  

 
3.4 Each objective in the strategic plan sets out a clear context within which the 

partnership is striving to make an impact and drive improved outcomes. Local 
outcomes, performance indicators and milestones for delivery are set out for 
each objective. 

 
3.5 All partners will reflect these priorities and local outcomes within their own 

corporate and delivery plans and be able to demonstrate the ‘golden thread’ 
across their organisations. 

 
4 PROPOSALS – NEXT STAGE 
 
4.1 The new draft Community Plan requires to undergo a formal public 

consultation process as part of the Strategic Environmental Assessment 
process.   

 
4.2 It is proposed that consultation takes place with designated SEA consultees 

and the wider public as well as employees through workshops during March 
and April 2013. Information will be made available on the Council and partner 
websites to facilitate as wide a response as possible. 

 
4.3 An environmental report will be completed and be submitted to the 

Consultation Authorities together with the Plans for their consideration. 
Approval for the final versions of the Plan will be sought from Council in May 
2013. 

 
4.4 The Scottish Government requires that our Single Outcome Agreement be 

submitted by the end of June 2013. 
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5  CONSULTATION 
 
5.1  The new draft Community Plan has been the focus of consultation involving 

Community Planning Partners, elected members and Council Services. 
 
6   RESOURCE IMPLICATIONS 
 
6.1  There are no resource implications arising directly from the recommendations 

in this report. 
 
7  COUNCIL CORPORATE PLAN OBJECTIVES 
 
7.1  The draft Corporate Plan 2013-18 outlines the Council’s vision, aims and 

priorities which take forward the strategic objectives outlined in this plan. 
 
8  EQUALITIES ASSESSMENT 
 
8.1  The Framework and its constituent plans presented in this report were 

considered under the Corporate Equalities Assessment Framework and the 
determination was made that the items summarised in this report do not 
require further assessment. Equalities outcomes are embedded within this 
document and are reported as part of the Council and partner’s equalities 
frameworks. 

 
9  STRATEGIC ENVIRONMENTAL ASSESSMENT 
 
9.1  Strategic Environmental Assessment (SEA) is a legal requirement under the 

Environmental Assessment (Scotland) Act 2005 that applies to all qualifying 
plans, programmes and strategies, including policies (PPS). 

 
9.2  The determination was made that the Community Plan is likely to have 

significant environmental effects and as a consequence an environmental 
assessment is necessary. An environmental report will be completed and be 
submitted to the Consultation Authorities together with the Plan for their 
consideration. 

 
10  CONCLUSION 
 
10.1  This report presents the draft Community Plan 2013-23 which clearly 

articulates an ambitious vision for the future for our area, our communities and 
our families, and clearly describes how the Council and its partners will 
achieve our shared ambition for excellence. 

 
BERNADETTE MALONE 

CHIEF EXECUTIVE 
 
Contact Officers 
John Fyffe     Michelle Cochlan 
Depute Chief Executive`   Partnership and Improvement Manager 
Education and Children’s Services Education and Children’s Services 
2 High Street, PERTH, PH1 5PH  Pullar House, PERTH, PH1 5GD 
01738 457445 or jfyffe@pkc.gov.uk 01738 475071 or mcochlan@pkc.gov.uk 
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 Th

e 
ch

al
le

ng
es

 w
e 

fa
ce

 in
 P

er
th

 a
nd

 K
in

ro
ss

 a
re

 n
ot

 u
ni

qu
e 

in
 S

co
tla

nd
, 

bu
t a

re
 c

om
m

on
 to

 a
ll 

ar
ea

s.
  H

ow
ev

er
 o

ur
 re

sp
on

se
 to

 th
es

e 
ch

al
le

ng
es

 is
 u

ni
qu

e 
as

 it
 c

om
es

 fr
om

 a
 d

et
ai

le
d 

un
de

rs
ta

nd
in

g 
of

 th
e 

is
su

es
 a

nd
 o

pp
or

tu
ni

tie
s 

w
ith

in
 o

ur
 lo

ca
l a

re
a;

 s
up

re
m

e 
pa

ss
io

n 
an

d 
co

m
m

itm
en

t t
o 

im
pr

ov
in

g 
th

e 
qu

al
ity

 o
f l

ife
 fo

r o
ur

 p
eo

pl
e;

 a
nd

 s
tro

ng
 

re
la

tio
ns

hi
ps

 b
ou

nd
 b

y 
m

ut
ua

l t
ru

st
, r

es
pe

ct
 a

nd
 a

m
bi

tio
n 

to
 w

or
k 

to
ge

th
er

 to
 a

ch
ie

ve
 b

et
te

r o
ut

co
m

es
 fo

r o
ur

 c
om

m
un

iti
es

. 

C
R

EA
TI

N
G

 T
H

E 
C

O
N

D
IT

IO
N

S 
FO

R
 C

H
A

N
G

E 
 Th

er
e 

is
 a

 s
tro

ng
 e

th
os

 o
f p

ar
tn

er
sh

ip
 w

or
ki

ng
 a

cr
os

s 
or

ga
ni

sa
tio

ns
 in

 
P

er
th

 a
nd

 K
in

ro
ss

. C
om

m
un

ity
 P

la
nn

in
g 

is
 w

el
l d

ev
el

op
ed

 b
ot

h 
as

 a
 

pr
oc

es
s 

an
d 

as
 a

 d
el

iv
er

y 
m

ec
ha

ni
sm

 fo
r i

m
pr

ov
ed

 s
er

vi
ce

s,
 a

nd
 th

er
e 

is
 a

 c
le

ar
 c

om
m

itm
en

t a
cr

os
s 

al
l p

ar
tn

er
 o

rg
an

is
at

io
ns

 to
 d

el
iv

er
in

g 
re

al
 

im
pr

ov
em

en
ts

 fo
r p

eo
pl

e.
 

 O
ur

 a
pp

ro
ac

h 
w

or
ks

 b
ec

au
se

 a
s 

a 
pa

rtn
er

sh
ip

 w
e 

w
or

k 
at

 tw
o 

le
ve

ls
.  

A
t 

a 
st

ra
te

gi
c 

le
ve

l w
e 

se
t s

ha
re

d 
ob

je
ct

iv
es

 a
nd

 p
ro

vi
de

 d
ire

ct
io

n 
ba

se
d 

on
 

th
e 

ev
id

en
ce

 o
f n

ee
d 

an
d 

w
ha

t i
s 

ef
fe

ct
iv

e;
 th

is
 e

na
bl

es
 a

nd
 e

m
po

w
er

s 
ou

r s
ta

ff 
at

 a
n 

op
er

at
io

na
l l

ev
el

 to
 w

or
k 

to
ge

th
er

 to
 d

el
iv

er
 o

n 
ou

r s
ha

re
d 

ob
je

ct
iv

es
. 

 G
oi

ng
 fo

rw
ar

d 
w

e 
ai

m
 to

 d
o 

m
or

e 
to

 e
ns

ur
e 

pr
ac

tic
es

 a
re

 s
ha

re
d 

an
d 

kn
ow

le
dg

e 
is

 tr
an

sf
er

re
d 

ac
ro

ss
 th

e 
pa

rtn
er

sh
ip

.  
W

e 
ai

m
 to

 fo
st

er
 th

e 
rig

ht
 c

on
di

tio
ns

 to
 n

ur
tu

re
 c

re
at

iv
ity

 a
nd

 in
no

va
tio

n 
w

ith
in

 o
ur

 te
am

s 
w

hi
ch

 w
ill 

le
ad

 to
 m

or
e 

in
te

gr
at

ed
 s

er
vi

ce
 d

el
iv

er
y 

an
d 

be
tte

r o
ut

co
m

es
. 

 In
 th

e 
fu

tu
re

 w
e 

ne
ed

 to
 fi

nd
 n

ew
 w

ay
s 

of
 d

el
iv

er
in

g 
m

uc
h 

m
or

e 
w

ith
 

le
ss

.  
Th

e 
vi

ew
s 

an
d 

ac
tiv

e 
in

vo
lv

em
en

t o
f o

ur
 c

iti
ze

ns
 a

nd
 c

om
m

un
iti

es
 

w
ill

 b
e 

im
po

rta
nt

 in
 h

el
pi

ng
 u

s 
to

 u
nd

er
st

an
d 

w
ha

t m
at

te
rs

 w
he

n 
w

e 
m

ak
e 

th
es

e 
di

ffi
cu

lt 
de

ci
si

on
s.

  W
e 

ar
e 

co
m

m
itt

ed
 to

 o
ng

oi
ng

 
en

ga
ge

m
en

t w
ith

 o
ur

 c
om

m
un

iti
es

 to
 e

ffe
ct

iv
el

y 
re

sh
ap

e 
ou

r s
er

vi
ce

s 
an

d 
de

ve
lo

p 
in

no
va

tiv
e 

w
ay

s 
of

 a
dd

re
ss

in
g 

in
eq

ua
lit

ie
s 

an
d 

im
pr

ov
in

g 
th

e 
qu

al
ity

 o
f l

ife
 fo

r a
ll.

 
 To

ge
th

er
 w

e 
w

ill 
co

nt
in

ue
 to

 s
ee

k 
op

po
rtu

ni
tie

s 
to

 d
o 

th
in

gs
 b

et
te

r –
 

bu
ild

 c
lo

se
r r

el
at

io
ns

hi
ps

, w
or

k 
to

ge
th

er
 m

or
e 

ef
fic

ie
nt

ly
, m

or
e 

ef
fe

ct
iv

el
y 

an
d 

in
cr

ea
si

ng
ly

 in
te

gr
at

ed
.  

W
e 

kn
ow

 w
ha

t w
e 

ha
ve

 in
 P

er
th

 a
nd

 
K

in
ro

ss
 w

or
ks

, b
ec

au
se

 w
e 

m
ak

e 
it 

w
or

k;
 c

on
tin

ui
ng

 to
 d

o 
so

 is
 th

e 
re

al
 

ch
al

le
ng

e.
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 5  
 

O
U

R
 V

IS
IO

N
, S

TR
A

TE
G

IC
 O

B
JE

C
TI

VE
S 

A
N

D
 L

O
C

A
L 

O
U

TC
O

M
ES

 
 

O
U

R
 V

IS
IO

N
 is

 o
f a

 c
on

fid
en

t a
nd

 a
m

bi
tio

us
 P

er
th

 a
nd

 K
in

ro
ss

, t
o 

w
hi

ch
 

ev
er

yo
ne

 c
an

 c
on

tri
bu

te
 a

nd
 in

 w
hi

ch
 a

ll 
ca

n 
sh

ar
e.

  T
hr

ou
gh

 o
ur

 s
tra

te
gi

c 
ob

je
ct

iv
es

 w
e 

ai
m

 to
 m

ax
im

is
e 

th
e 

op
po

rtu
ni

tie
s 

av
ai

la
bl

e 
to

 o
ur

 c
iti

ze
ns

 to
 

ac
hi

ev
e 

th
ei

r p
ot

en
tia

l. 
  

 It 
is

 d
ur

in
g 

ou
r v

er
y 

ea
rli

es
t y

ea
rs

 a
nd

 e
ve

n 
pr

e-
bi

rth
 th

at
 a

 la
rg

e 
pa

rt 
of

 th
e 

pa
tte

rn
 fo

r o
ur

 fu
tu

re
 a

du
lt 

lif
e 

is
 s

et
. G

iv
in

g 
ev

er
y 

ch
ild

 th
e 

be
st

 
st

ar
t i

n 
lif

e 
is

 a
 k

ey
 o

pp
or

tu
ni

ty
 to

 im
pr

ov
e 

th
ei

r c
ha

nc
es

 o
f e

nj
oy

in
g 

a 
po

si
tiv

e 
fu

tu
re

, r
eg

ar
dl

es
s 

of
 th

ei
r f

am
ily

 c
irc

um
st

an
ce

s.
  

 A
t t

he
 h

ea
rt 

of
 o

ur
 a

pp
ro

ac
h 

is
 a

 fo
cu

s 
on

 e
na

bl
in

g 
al

l c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
 to

 d
ev

el
op

 th
e 

sk
ill

s 
an

d 
at

tri
bu

te
s 

re
qu

ire
d 

to
 b

e 
su

cc
es

sf
ul

, t
ak

e 
re

sp
on

si
bi

lit
y,

 m
ak

e 
ef

fe
ct

iv
e 

co
nt

rib
ut

io
ns

 to
 s

oc
ie

ty
 

an
d 

de
m

on
st

ra
te

 a
 w

el
l p

la
ce

d 
co

nf
id

en
ce

 a
bo

ut
 th

e 
th

in
gs

 th
ey

 d
o 

an
d 

sa
y.

   
 It 

is
 u

na
cc

ep
ta

bl
e 

th
at

, b
ec

au
se

 o
f a

 la
ck

 o
f i

nc
om

e,
 fa

m
ili

es
 c

an
 b

e 
dr

ag
ge

d 
in

to
 a

 c
yc

le
 o

f d
ep

riv
at

io
n 

or
 th

at
 o

ld
er

 p
eo

pl
e 

ca
n 

be
 

de
pr

iv
ed

 o
f t

he
 ri

gh
t t

o 
liv

e 
in

 d
ig

ni
ty

.  
B

y 
re

m
ov

in
g 

ba
rr

ie
rs

 to
 

em
pl

oy
m

en
t, 

en
co

ur
ag

in
g 

in
ve

st
m

en
t i

n 
bu

si
ne

ss
, s

ki
lls

 a
nd

 
in

fra
st

ru
ct

ur
e 

an
d 

at
tra

ct
in

g 
ne

w
 in

ve
st

m
en

t a
nd

 e
m

pl
oy

m
en

t i
nt

o 
th

e 
ar

ea
 w

e 
ar

e 
de

te
rm

in
ed

 to
 a

dd
re

ss
 th

e 
ro

ot
 c

au
se

s 
of

 p
ov

er
ty

 o
nc

e 
an

d 
fo

r a
ll.

 
 R

ed
uc

in
g 

he
al

th
 in

eq
ua

lit
ie

s 
is

 v
ita

l t
o 

ac
hi

ev
in

g 
su

st
ai

na
bl

e 
ec

on
om

ic
 

gr
ow

th
. I

f S
co

tla
nd

 is
 to

 li
ve

 u
p 

to
 it

s 
po

te
nt

ia
l i

n 
te

rm
s 

of
 e

co
no

m
ic

 
su

cc
es

s,
 h

ea
lth

y 
lif

e 
ex

pe
ct

an
cy

 m
us

t i
nc

re
as

e 
– 

pa
rti

cu
la

rly
 a

m
on

g 
th

os
e 

w
ho

se
 li

ve
s 

ar
e 

cu
rr

en
tly

 c
ut

 s
ho

rt 
du

e 
to

 d
ep

riv
at

io
n 

or
 o

th
er

 
in

eq
ua

lit
ie

s.
 

 E
ns

ur
in

g 
th

at
 P

er
th

 a
nd

 K
in

ro
ss

 is
 a

 p
la

ce
 w

he
re

 e
ve

ry
on

e 
en

jo
ys

 a
 

pl
ea

sa
nt

 a
nd

 s
af

e 
en

vi
ro

nm
en

t i
s 

im
po

rta
nt

 to
 th

e 
he

al
th

 a
nd

 w
el

lb
ei

ng
 o

f 
al

l o
ur

 c
om

m
un

iti
es

.  
W

e 
ar

e 
co

m
m

itt
ed

 to
 fo

cu
si

ng
 o

ur
 e

ne
rg

ie
s 

on
 

ta
ck

lin
g 

th
e 

is
su

es
 w

hi
ch

 m
ay

 n
eg

at
iv

el
y 

im
pa

ct
 o

n 
co

m
m

un
iti

es
 a

nd
 

th
ei

r e
nv

iro
nm

en
t t

o 
en

su
re

 th
ey

 re
m

ai
n 

sa
fe

, s
tro

ng
 a

nd
 s

us
ta

in
ab

le
 in

 
th

e 
fu

tu
re

. 

A
t t

he
 h

ea
rt 

of
 th

is
 p

la
n 

is
 a

 d
es

ire
 to

 s
ee

 in
ve

st
m

en
t i

n 
ea

rly
 

in
te

rv
en

tio
n 

an
d 

pr
ev

en
tio

n 
fo

cu
se

d 
on

 b
ui

ld
in

g 
su

cc
es

s 
an

d 
re

du
ci

ng
 th

e 
co

st
s 

of
 fa

ilu
re

. 
 A

 W
H

O
LE

 L
IF

E 
A

PP
R

O
A

C
H
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6 

Th
e 

w
el

l-b
ei

ng
 o

f a
ll 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

 in
 P

er
th

 a
nd

 K
in

ro
ss

 
is

 p
ar

am
ou

nt
.  

W
ith

 a
 fo

cu
s 

on
 e

ar
ly

 in
te

rv
en

tio
n 

an
d 

pr
ev

en
tio

n,
 a

 
ra

ng
e 

of
 s

er
vi

ce
s 

ar
e 

ac
hi

ev
in

g 
po

si
tiv

e 
ou

tc
om

es
 fo

r c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
.  

Fo
r e

xa
m

pl
e,

 w
e 

ha
ve

 lo
w

er
 ra

te
s 

of
 c

hi
ld

re
n 

an
d 

yo
un

g 
pe

op
le

 w
ho

 a
re

 s
up

po
rte

d 
th

ro
ug

h 
th

e 
ch

ild
 p

ro
te

ct
io

n 
pr

oc
es

s 
co

m
pa

re
d 

w
ith

 S
co

tla
nd

 a
s 

a 
w

ho
le

.  
H

ow
ev

er
, a

lth
ou

gh
 th

e 
ov

er
al

l 
pi

ct
ur

e 
fo

r P
er

th
 a

nd
 K

in
ro

ss
 is

 g
oo

d,
 th

er
e 

is
 s

om
e 

va
ria

tio
n 

w
ith

in
 

ou
r c

om
m

un
iti

es
 th

at
 th

e 
ov

er
al

l t
re

nd
s 

ca
n 

m
as

k.
  F

or
ty

 p
er

 c
en

t o
f 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

 li
ve

 in
 fa

m
ili

es
 re

lia
nt

 o
n 

‘o
ut

 o
f w

or
k’

 
be

ne
fit

s 
or

 c
hi

ld
 ta

x 
cr

ed
it.

  F
ur

th
er

m
or

e 
al

th
ou

gh
 w

e 
ha

ve
 re

la
tiv

el
y 

lo
w

 le
ve

ls
 o

f ‘
lo

ok
ed

 a
fte

r’ 
ch

ild
re

n 
th

is
 n

um
be

r i
s 

in
cr

ea
si

ng
, a

s 
is

 
th

e 
nu

m
be

r o
f c

hi
ld

re
n 

liv
in

g 
w

ith
 k

in
sh

ip
 c

ar
er

s.
  T

he
 p

ro
vi

si
on

 o
f 

ap
pr

op
ria

te
 fa

m
ily

 h
ou

si
ng

 a
nd

 a
 s

af
e 

en
vi

ro
nm

en
t a

ls
o 

im
pa

ct
 o

n 
th

e 
w

el
lb

ei
ng

 o
f c

hi
ld

re
n 

an
d 

yo
un

g 
pe

op
le

. W
e 

re
co

gn
is

e 
th

at
 in

 
or

de
r t

o 
m

or
e 

ef
fe

ct
iv

el
y 

im
pr

ov
e 

th
e 

liv
es

 o
f c

hi
ld

re
n,

 y
ou

ng
 p

eo
pl

e 
an

d 
fa

m
ili

es
 w

e 
m

us
t c

on
tin

ue
 to

 fo
cu

s 
on

 s
hi

fti
ng

 th
e 

ba
la

nc
e 

fro
m

 
in

te
rv

en
tio

n 
to

w
ar

ds
 p

re
ve

nt
io

n.
 

 K
EY

 D
EV

EL
O

PM
EN

TS
 

 Im
pr

ov
in

g 
ou

tc
om

es
 fo

r c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
 h

as
 a

lw
ay

s 
be

en
 a

 
pr

io
rit

y 
fo

r P
er

th
 a

nd
 K

in
ro

ss
 a

nd
 o

ur
 fo

cu
s 

ha
s 

be
en

 to
 e

ns
ur

e 
th

at
 

ch
ild

re
n 

re
ce

iv
e 

th
e 

he
lp

 th
ey

 n
ee

d 
w

he
n 

th
ey

 n
ee

d 
it.

  H
ow

ev
er

, 
ac

ro
ss

 s
er

vi
ce

s,
 d

iff
er

en
t a

ss
es

sm
en

ts
 a

nd
 p

la
ns

 h
av

e 
in

 th
e 

pa
st

 le
d 

to
 d

up
lic

at
e 

m
ee

tin
gs

 fo
r p

ar
en

ts
, c

hi
ld

re
n 

an
d 

ca
re

rs
. W

e 
ar

e 
w

or
ki

ng
 

to
ge

th
er

 to
 d

el
iv

er
 m

or
e 

in
te

gr
at

ed
 a

nd
 s

tre
am

lin
ed

 a
ss

es
sm

en
ts

 a
nd

 
se

rv
ic

es
.  

A
s 

a 
re

su
lt 

w
e 

ar
e 

se
ei

ng
 s

ig
ni

fic
an

t b
en

ef
its

 to
 o

rg
an

is
at

io
ns

 
as

 w
el

l a
s 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

 a
nd

 th
ei

r f
am

ili
es

.  
O

ur
 In

te
gr

at
ed

 
C

hi
ld

re
n’

s 
S

er
vi

ce
s 

P
la

n 
ha

s 
re

su
lte

d 
in

 b
et

te
r o

ut
co

m
es

 in
cl

ud
in

g:
 

im
pr

ov
ed

 a
tta

in
m

en
t a

nd
 a

ch
ie

ve
m

en
t f

or
 y

ou
ng

 p
eo

pl
e;

 in
cr

ea
se

d 
yo

un
g 

pe
op

le
 m

ov
in

g 
on

 to
 p

os
iti

ve
 a

nd
 s

us
ta

in
ed

 d
es

tin
at

io
ns

; a
nd

 a
 

re
du

ct
io

n 
in

 th
e 

nu
m

be
r o

f c
hi

ld
re

n 
pl

ac
ed

 in
 u

ns
ui

ta
bl

e 
te

m
po

ra
ry

 
ho

m
el

es
s 

ac
co

m
m

od
at

io
n 

(B
ed

 &
 B

re
ak

fa
st

). 
  Te

st
am

en
t t

o 
th

e 
im

pa
ct

 o
f t

he
 s

tro
ng

 re
la

tio
ns

hi
ps

 w
e 

ha
ve

 
de

ve
lo

pe
d 

in
 P

er
th

 a
nd

 K
in

ro
ss

 a
cr

os
s 

th
e 

P
ar

tn
er

sh
ip

, w
as

 th
e 

C
ar

e 
In

sp
ec

to
ra

te
’s

 jo
in

t i
ns

pe
ct

io
n 

of
 s

er
vi

ce
s 

to
 p
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 p
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 p
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 c
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 d
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 c
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at
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 c
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f c
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 p
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 re
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 c
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 p
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f d
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SUPPORTING PEOPLE TO LEAD INDEPENDENT, 
HEALTHY AND ACTIVE LIVES 
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ig
ni

fic
an

t i
m

pa
ct

 o
n 

th
e 

op
er

at
in

g 
co

nt
ex

t f
or

 C
om

m
un

ity
 P

la
nn

in
g 

in
 P

er
th

 a
nd

 K
in

ro
ss

.  
Th

ey
 w

ill 
af

fe
ct

 
ho

w
 w

e 
de

liv
er

 lo
ca

l a
cc

ou
nt

ab
ili

ty
 a

nd
 s

cr
ut

in
y,

 jo
in

t r
es

ou
rc

in
g,

 
pl

an
ni

ng
 a

nd
 o

rg
an

is
at

io
na

l d
ev

el
op

m
en

t t
o 

pr
ov

id
e 

hi
gh

 q
ua

lit
y 

pu
bl

ic
 

se
rv

ic
es

 in
 th

e 
fu

tu
re

.  
 N

ot
 w

ith
st

an
di

ng
 th

es
e 

ch
an

ge
s 

w
e 

ne
ed

 to
 c

on
tin

ue
 to

 d
el

iv
er

 s
er

vi
ce

s 
in

 li
ne

 w
ith

 th
e 

S
co

tti
sh

 G
ov

er
nm

en
t’s

 th
re

e 
so

ci
al

 fr
am

ew
or

ks
 to

 ta
ck

le
 

in
eq

ua
lit

y:
 A

ch
ie

vi
ng

 O
ur

 P
ot

en
tia

l, 
E

ar
ly

 Y
ea

rs
 a

nd
 E

qu
al

ly
 W

el
l. 

  
 To

 h
el

p 
us

 k
ee

p 
st

ro
ng

 d
ur

in
g 

th
is

 p
er

io
d 

of
 im

m
en

se
 c

ha
ng

e 
an

d 
en

su
re

 
th

at
 w

e 
co

nt
in

ue
 to

 w
or

k 
to

ge
th

er
 e

ffe
ct

iv
el

y,
 w

e 
ha

ve
 id

en
tif

ie
d 

fo
ur

 
va

lu
es

 a
nd

 fo
ur

 d
el

iv
er

y 
pr

in
ci

pl
es

.  
 

   

 O
U

R
 V

A
LU

ES
  

 O
ur

 c
ha

lle
ng

e 
go

in
g 

fo
rw

ar
d 

is
 to

 w
or

k 
cl

os
el

y 
to

ge
th

er
 w

ith
 e

ac
h 

ot
he

r 
an

d 
w

ith
 c

om
m

un
iti

es
 a

nd
 o

th
er

 s
ta

ke
ho

ld
er

s 
ev

er
y 

da
y 

to
 d

el
iv

er
 o

ur
 

am
bi

tio
ns

.  
In

 d
oi

ng
 s

o 
th

e 
C

P
P

 w
ill 

op
er

at
e 

to
 a

 c
le

ar
 s

et
 o

f v
al

ue
s:

 
 • 

In
te

gr
ity

 
• 

O
pe

nn
es

s 
an

d 
tra

ns
pa

re
nc

y 
• 

S
oc

ia
l e

qu
al

ity
 a

nd
 ju

st
ic

e 
• 

D
ilig

en
ce

 a
nd

 e
ffe

ct
iv

en
es

s 
 O

U
R

 D
EL

IV
ER

Y 
PR

IN
C

IP
LE

S 
 W

e 
ha

ve
 c

ho
se

n 
th

e 
S

co
tti

sh
 G

ov
er

nm
en

t’s
 fo

ur
 p

ill
ar

s 
of

 p
ub

lic
 s

er
vi

ce
 

re
fo

rm
 a

s 
ou

r g
ui

di
ng

 p
rin

ci
pl

es
 in

 th
e 

de
si

gn
 a

nd
 d

el
iv

er
y 

of
 o

ur
 s

er
vi

ce
s 

go
in

g 
fo

rw
ar

d:
 

 

 
• 

Pl
ac

e 
ba

se
d 

pa
rtn

er
sh

ip
s 

an
d 

in
te

gr
at

ed
 s

er
vi

ce
 p

ro
vi

si
on

. 
• 

Pr
ev

en
tio

n 
an

d 
ap

pr
oa

ch
es

 th
at

 d
el

iv
er

 b
et

te
r s

ol
ut

io
ns

 a
nd

 
ou

tc
om

es
 fo

r i
nd

iv
id

ua
ls

 a
nd

 a
ve

rt 
fu

tu
re

 c
os

ts
 to

 th
e 

pu
bl

ic
 s

ec
to

r. 
 

• 
Pe

op
le

 w
or

k 
to

ge
th

er
 a

cr
os

s 
or

ga
ni

sa
tio

na
l b

ou
nd

ar
ie

s 
to

 p
ro

vi
de

 
se

am
le

ss
, h

ig
h 

qu
al

ity
 in

te
gr

at
ed

 s
er

vi
ce

s.
 

• 
Pe

rf
or

m
an

ce
 m

an
ag

em
en

t o
f s

tra
te

gi
c 

ob
je

ct
iv

es
, a

ct
io

ns
 a

nd
 

m
ea

su
re

s 
to

 im
pr

ov
e 

ou
tc

om
es

.  
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 G
O

VE
R

N
A

N
C

E 
A

N
D

 S
C

R
U

TI
N

Y 
 A

ll 
pa

rtn
er

s 
ar

e 
co

m
m

itt
ed

 to
 e

ns
ur

in
g 

ef
fe

ct
iv

e 
go

ve
rn

an
ce

 o
f t

hi
s 

pl
an

 is
 

em
be

dd
ed

 in
 th

e 
fo

rm
al

 a
rra

ng
em

en
ts

 o
f t

he
 C

om
m

un
ity

 P
la

nn
in

g 
P

ar
tn

er
sh

ip
.  

Th
is

 e
st

ab
lis

he
s 

th
e 

co
rp

or
at

e 
co

m
m

itm
en

t o
f e

ac
h 

pa
rtn

er
’s

 g
ov

er
ni

ng
 b

od
y,

 i.
e.

 th
e 

C
ou

nc
il 

or
 N

H
S

 T
ay

si
de

 B
oa

rd
, a

nd
 

th
ei

r a
gr

ee
m

en
t t

o 
su

pp
or

t d
el

iv
er

y 
of

 th
e 

S
O

A
 in

 a
ll 

w
ay

s 
co

m
pa

tib
le

 
w

ith
 th

ei
r s

ta
tu

to
ry

 p
ow

er
s 

an
d 

du
tie

s.
  T

hi
s 

is
 s

up
po

rte
d 

by
 th

e 
ul

tim
at

e 
ac

co
un

ta
bi

lit
y 

of
 a

ll 
st

at
ut

or
y 

pa
rtn

er
s 

in
 C

om
m

un
ity

 P
la

nn
in

g 
to

 M
in

is
te

rs
 

an
d 

P
ar

lia
m

en
t o

r C
ou

nc
ils

. 
 Th

e 
C

om
m

un
ity

 P
la

nn
in

g 
P

ar
tn

er
sh

ip
 re

co
gn

is
es

 th
at

 h
av

in
g 

a 
go

ve
rn

an
ce

 fr
am

ew
or

k,
 w

hi
ch

 id
en

tit
ie

s 
fo

rm
al

 ro
le

s 
an

d 
re

sp
on

si
bi

lit
ie

s 
th

ro
ug

h 
w

hi
ch

 s
ta

ke
ho

ld
er

 c
an

 c
on

tri
bu

te
 e

ffe
ct

iv
el

y,
 is

 a
 k

ey
 a

sp
ec

t o
f 

de
ci

si
on

 m
ak

in
g.

  I
t a

ls
o 

re
co

gn
is

es
 th

at
 e

st
ab

lis
hi

ng
 p

ro
du

ct
iv

e 
w

or
ki

ng
 

re
la

tio
ns

hi
ps

 a
cr

os
s 

pa
rtn

er
sh

ip
s 

is
 ju

st
 a

s 
im

po
rta

nt
.  

K
ey

 to
 th

is
 is

 th
e 

co
m

m
itm

en
t s

ho
w

n 
by

 th
e 

co
rp

or
at

e 
le

ad
er

sh
ip

 o
f a

ll 
pa

rtn
er

s 
to

 jo
in

t 
w

or
ki

ng
, w

ith
 th

e 
pr

ac
tic

al
 a

rra
ng

em
en

ts
 e

ac
h 

ha
s 

pu
t i

n 
pl

ac
e 

in
 th

ei
r 

ow
n 

or
ga

ni
sa

tio
ns

 a
llo

w
in

g 
a 

tru
e 

fo
cu

s 
on

 jo
in

t d
el

iv
er

y 
of

 o
ut

co
m

es
. 

                    

R
ES

O
U

R
C

IN
G

 O
U

R
 P

LA
N

 
 W

e 
ha

ve
 b

ee
n 

w
or

ki
ng

 to
w

ar
ds

 a
lig

ni
ng

 o
ur

 re
so

ur
ce

s 
to

 e
ns

ur
e 

th
at

 w
e 

de
liv

er
 e

ffe
ct

iv
el

y 
on

 o
ur

 s
tra

te
gi

c 
ob

je
ct

iv
es

.  
E

ac
h 

or
ga

ni
sa

tio
n 

ha
s 

un
de

rta
ke

n 
ex

te
ns

iv
e 

bu
dg

et
 re

vi
ew

 a
s 

pa
rt 

of
 a

dd
re

ss
in

g 
th

e 
fin

an
ci

al
 

ch
al

le
ng

es
 th

e 
pu

bl
ic

 s
ec

to
r n

ow
 fa

ce
s.

  T
hi

s 
ha

s 
br

ou
gh

t a
n 

in
cr

ea
se

d 
le

ve
l o

f u
nd

er
st

an
di

ng
 in

 te
rm

s 
of

 c
os

t d
riv

er
s 

an
d 

ho
w

 w
e 

pr
io

rit
is

e 
ou

r 
sp

en
d.

 
 Th

ro
ug

h 
ou

r w
or

k 
to

ge
th

er
 w

e 
ha

ve
 p

ro
gr

es
si

ng
 a

lig
ne

d 
ou

r r
es

ou
rc

es
 to

 
th

e 
ke

y 
ob

je
ct

iv
es

 a
nd

 g
eo

gr
ap

hi
c 

ar
ea

s 
w

hi
ch

 w
e 

ha
ve

 jo
in

tly
 id

en
tif

ie
d.

 
Th

is
 a

lig
nm

en
t i

s 
an

 o
ng

oi
ng

 p
ro

ce
ss

 a
nd

 c
an

 b
e 

de
m

on
st

ra
te

d 
th

ro
ug

h 
lo

ca
l t

as
ki

ng
 g

ro
up

s 
an

d 
co

lla
bo

ra
tiv

es
 re

vi
ew

in
g 

pr
io

rit
ie

s 
on

 a
 d

ai
ly

 o
r 

w
ee

kl
y 

ba
si

s.
  

 Th
e 

P
ar

tn
er

sh
ip

 h
as

 a
ls

o 
co

m
m

itt
ed

 jo
in

t r
es

ou
rc

es
 to

 u
si

ng
 th

e 
In

te
gr

at
ed

 R
es

ou
rc

e 
Fr

am
ew

or
k 

(IR
F)

 in
 th

e 
ke

y 
ar

ea
s 

of
 A

du
lt 

S
er

vi
ce

s 
an

d 
C

hi
ld

re
n’

s 
S

er
vi

ce
s 

in
 o

rd
er

 to
 b

et
te

r u
nd

er
st

an
d 

co
st

s 
an

d 
ta

rg
et

 
im

pr
ov

em
en

t. 
 T

hi
s 

ha
s 

ha
d 

de
m

on
st

ra
bl

e 
ef

fe
ct

 o
n 

ou
r j

oi
nt

 s
er

vi
ce

 
de

liv
er

y 
pr

oc
es

se
s 

in
 a

ch
ie

vi
ng

 b
es

t v
al

ue
. 

 W
e 

w
ill 

be
 d

ev
el

op
in

g 
th

is
 a

pp
ro

ac
h 

fu
rth

er
 to

 e
ns

ur
e 

w
e 

ta
rg

et
 o

ur
 

re
so

ur
ce

s 
m

os
t e

ffe
ct

iv
el

y 
to

 im
pr

ov
e 

ou
tc

om
es

. 
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 W
O

R
K

FO
R

C
E 

D
EV

EL
O

PM
EN

T 
 Th

e 
C

P
P

 re
co

gn
is

es
 th

at
 o

ur
 p

eo
pl

e 
ar

e 
ou

r m
os

t v
al

ua
bl

e 
as

se
t a

nd
 it

 is
 

th
ro

ug
h 

th
ei

r e
ffo

rts
 th

at
 re

al
, m

ea
ni

ng
fu

l, 
po

si
tiv

e 
ch

an
ge

s 
w

ill 
be

 
de

liv
er

ed
.  

Th
e 

P
ar

tn
er

sh
ip

 is
 s

tro
ng

ly
 c

om
m

itt
ed

 to
 jo

in
tly

 d
ev

el
op

in
g 

ou
r 

w
or

kf
or

ce
 to

 b
ec

om
e 

pr
og

re
ss

iv
el

y 
m

or
e 

co
he

si
ve

 a
nd

 s
ea

m
le

ss
 w

ith
 a

 
sh

ar
ed

 o
w

ne
rs

hi
p 

of
 o

ur
 c

ha
lle

ng
es

 a
nd

 th
ei

r s
ol

ut
io

ns
. 

 W
e 

re
co

gn
is

e 
th

at
 w

e 
w

ill 
co

nt
in

ue
 to

 re
sh

ap
e 

ou
r o

rg
an

is
at

io
ns

 a
nd

 
de

ve
lo

p 
th

e 
cu

ltu
re

 a
nd

 c
ap

ac
iti

es
 to

 s
up

po
rt 

st
af

f t
o 

be
co

m
e 

fu
lly

 
in

vo
lv

ed
 in

 d
el

iv
er

in
g 

ag
re

ed
 o

ut
co

m
es

.  
W

e 
w

ill 
de

m
on

st
ra

te
 o

ur
 

co
m

m
itm

en
t t

o 
ef

fe
ct

iv
e 

en
ga

ge
m

en
t a

nd
 le

ad
er

sh
ip

 w
hi

ch
 w

ill 
en

co
ur

ag
e 

th
e 

ad
ap

ta
bi

lit
y 

an
d 

fle
xi

bi
lit

y 
th

at
 w

ill
 d

el
iv

er
 in

 th
e 

fu
tu

re
. 

 O
ur

 c
om

m
itm

en
t t

o 
ou

r w
or

kf
or

ce
 is

 th
at

 w
e 

w
ill

 w
or

k 
w

ith
 th

em
 to

 
de

ve
lo

p 
th

ei
r s

ki
lls

 a
nd

 c
ap

ac
ity

 a
nd

 to
 p

ro
vi

de
 a

 h
ea

lth
y 

an
d 

sa
fe

 
en

vi
ro

nm
en

t t
ha

t f
os

te
rs

 h
ig

h 
pe

rfo
rm

in
g 

te
am

s.
  W

e 
w

ill 
ha

ve
 a

 s
ha

re
d 

un
de

rs
ta

nd
in

g 
on

 w
ha

t s
ho

ul
d 

be
 e

xp
ec

te
d 

in
 te

rm
s 

of
 s

up
po

rt,
 

in
vo

lv
em

en
t a

nd
 re

w
ar

d.
  I

n 
tu

rn
 w

e 
w

ill 
us

e 
th

ei
r e

xp
er

tis
e 

to
 s

ha
pe

 
se

rv
ic

e 
de

liv
er

y 
an

d 
em

po
w

er
 th

em
 to

 d
el

iv
er

 lo
ca

l s
er

vi
ce

s.
   

 
                   

PE
R

FO
R

M
A

N
C

E 
M

A
N

A
G

EM
EN

T 
 In

 P
er

th
 a

nd
 K

in
ro

ss
, t

he
 C

om
m

un
ity

 P
la

nn
in

g 
P

ar
tn

er
sh

ip
 h

as
 a

 ro
bu

st
 

ap
pr

oa
ch

 to
 p

er
fo

rm
an

ce
 m

an
ag

em
en

t w
ith

 s
ys

te
m

at
ic

 re
po

rti
ng

 to
 

se
ni

or
 o

ffi
ce

rs
 a

nd
 e

le
ct

ed
 m

em
be

rs
.  

Th
e 

pa
rtn

er
sh

ip
 is

 c
om

m
itt

ed
 to

 
op

en
 a

nd
 tr

an
sp

ar
en

t d
ec

is
io

n-
m

ak
in

g 
an

d 
pu

bl
ic

 re
po

rti
ng

.  
A

s 
pa

rt 
of

 
ou

r p
er

fo
rm

an
ce

 m
an

ag
em

en
t a

rra
ng

em
en

ts
 w

e 
w

ill 
pr

od
uc

e 
an

 a
nn

ua
l 

pe
rfo

rm
an

ce
 re

po
rt 

ag
ai

ns
t t

hi
s 

pl
an

, r
ep

or
tin

g 
on

 th
e 

sp
ec

ifi
c 

ac
tio

ns
 w

e 
ha

ve
 ta

ke
n 

to
 a

ch
ie

ve
 lo

ca
l o

ut
co

m
es

 a
nd

 m
ee

t o
ur

 a
m

bi
tio

us
 ta

rg
et

s 
fo

r 
im

pr
ov

em
en

t. 
 U

nd
er

pi
nn

in
g 

th
is

 p
la

n 
w

e 
ha

ve
 a

 n
um

be
r o

f t
he

m
ed

 a
nd

 p
ar

tn
er

 d
el

iv
er

y 
pl

an
s 

w
hi

ch
 ta

ke
 fo

rw
ar

d 
th

e 
pr

io
rit

y 
th

em
es

 a
nd

 lo
ca

l o
ut

co
m

es
 in

 m
or

e 
op

er
at

io
na

l d
et

ai
l. 

 A
t t

hi
s 

le
ve

l e
ffe

ct
iv

e 
pe

rfo
rm

an
ce

 m
an

ag
em

en
t 

ar
ra

ng
em

en
ts

 a
re

 a
ls

o 
in

 p
la

ce
 a

s 
a 

pa
rtn

er
sh

ip
 a

nd
 a

s 
in

di
vi

du
al

 
or

ga
ni

sa
tio

ns
. 

 A
t a

ll 
le

ve
ls

 p
er

fo
rm

an
ce

 m
ea

su
re

m
en

t a
nd

 re
po

rti
ng

 is
 o

ut
co

m
e 

an
d 

cu
st

om
er

 fo
cu

ss
ed

 ra
th

er
 th

an
 a

bo
ut

 p
ro

ce
ss

es
; d

em
on

st
ra

tin
g 

ev
id

en
ce

 
of

 re
al

 im
pr

ov
em

en
ts

 in
 th

e 
se

rv
ic

es
 b

ei
ng

 d
el

iv
er

ed
 to

 th
e 

pu
bl

ic
.  

Th
e 

us
e 

of
 b

en
ch

m
ar

ki
ng

 a
nd

 o
th

er
 c

om
pa

ra
tiv

e 
an

al
ys

is
 is

 a
ls

o 
an

 im
po

rta
nt

 
el

em
en

t o
f o

ur
 p

er
fo

rm
an

ce
 m

an
ag

em
en

t a
rra

ng
em

en
ts

. 
  

A
s 

pa
rt 

of
 o

ur
 p

er
fo

rm
an

ce
 m

an
ag

em
en

t a
rra

ng
em

en
ts

 w
e 

m
ai

nt
ai

n 
P

K
 

P
er

fo
rm

s 
w

hi
ch

 p
ro

vi
de

s 
an

 e
as

y 
to

 u
nd

er
st

an
d 

sc
or

ec
ar

d 
vi

ew
 o

f h
ow

 
th

e 
C

P
P

 is
 d

el
iv

er
in

g 
on

 th
e 

ou
tc

om
es

 w
ith

in
 th

is
 p

la
n.

  W
e 

al
so

 h
av

e 
an

 
ev

id
en

ce
 p

or
ta

l w
hi

ch
 p

ul
ls

 to
ge

th
er

 in
 o

ne
 p

la
ce

 a
 w

ea
lth

 o
f r

es
ea

rc
h 

ev
id

en
ce

 w
hi

ch
 s

up
po

rt 
th

e 
re

su
lts

 h
ig

hl
ig

ht
ed

 w
ith

in
 th

e 
pa

rtn
er

sh
ip

’s
 

pe
rfo

rm
an

ce
 re

po
rts

.  
It 

is
 d

es
ig

ne
d 

fo
r b

ot
h 

m
em

be
rs

 o
f t

he
 p

ub
lic

 a
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in

 th
is

 a
re

a.
 W

e 
ne

ed
 th

e 
re

su
lts

 a
nd

 e
ar

ly
 

in
di

ca
tio

ns
 o

f h
ow

 w
el

l w
e 

ar
e 

do
in

g 
be

fo
re

 w
e 

ca
n 

de
te

rm
in

e 
w

ha
t t

o 
do

 
in

 s
hi

fti
ng

 re
so

ur
ce

s.
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   32
 

M
ul

ti-
di

m
en

si
on

al
 p

ro
bl

em
s 

ne
ed

 m
ul

ti-
di

m
en

si
on

al
 s

ol
ut

io
ns

 a
nd

 n
o 

on
e 

or
ga

ni
sa

tio
n 

ca
n 

de
liv

er
 th

e 
sc

al
e 

of
 c

ha
ng

e 
ne

ed
ed

.  
Th

er
e 

is
 b

ot
h 

a 
ne

ed
 a

nd
 a

n 
op

po
rtu

ni
ty

 fo
r u

s 
to

 b
e 

fa
r m

or
e 

cr
ea

tiv
e 

an
d 

m
or

e 
co

lla
bo

ra
tiv

e 
in

 p
ro

vi
di

ng
 p

ub
lic

 s
er

vi
ce

s 
th

at
 m

ak
e 

a 
di

ffe
re

nc
e.

  T
hi

s 
in

cl
ud

es
 a

ch
ie

vi
ng

 a
 b

et
te

r b
al

an
ce

 in
 th

e 
re

la
tio

ns
hi

p 
be

tw
ee

n 
pr

of
es

si
on

al
s,

 c
ar

er
s,

 fa
m

ili
es

 a
nd

 c
om

m
un

iti
es

. 
 E

ve
n 

w
ith

 th
e 

fin
an

ci
al

 a
nd

 d
em

og
ra

ph
ic

 p
re

ss
ur

es
 th

at
 e

xi
st

 w
e 

ar
e 

de
te

rm
in

ed
 to

 c
on

tin
ue

 to
 n

av
ig

at
e 

ou
r w

ay
 th

ro
ug

h 
th

es
e 

ch
al

le
ng

in
g 

tim
es

 in
 a

 s
pi

rit
 o

f c
oo

pe
ra

tio
n 

an
d 

co
lla

bo
ra

tio
n 

w
ith

 p
ar

tn
er

s 
an

d 
co

m
m

un
iti

es
. T

he
 fo

llo
w

in
g 

se
ct

io
ns

 h
ig

hl
ig

ht
 th

e 
ke

y 
ac

tio
ns

 w
e 

w
ill 

ta
ke

 
to

 b
rin

g 
ab

ou
t t

hi
s 

tra
ns

fo
rm

at
io

na
l c

ha
ng

e 
ac

ro
ss

 th
e 

C
P

P
 a

nd
 

co
m

m
un

iti
es

. 
 PR

IO
R

IT
IS

IN
G

 P
R

EV
EN

TI
O

N
 A

N
D

 P
R

O
M

O
TI

N
G

 E
Q

U
A

LI
TY

 
 O

ur
 fo

cu
s 

on
 p

re
ve

nt
io

n 
w

ill 
de

liv
er

 e
ar

ly
 a

ct
io

n 
w

hi
ch

 p
ro

te
ct

s 
an

d 
pr

om
ot

es
 p

os
iti

ve
 o

ut
co

m
es

.  
W

e 
w

ill
 ra

is
e 

aw
ar

en
es

s 
of

 th
e 

ca
us

es
, 

ou
tc

om
es

 a
nd

 c
on

se
qu

en
ce

s 
of

 in
eq

ua
lit

y.
  W

e 
w

ill 
re

in
fo

rc
e 

ou
r 

co
nn

ec
te

dn
es

s,
 a

nd
 s

ec
ur

e 
a 

fa
ire

r a
nd

 m
or

e 
eq

ui
ta

bl
e 

so
ci

et
y.

  W
e 

w
ill 

va
lu

e 
al

l a
ct

iv
ity

 w
hi

ch
 c

on
tri

bu
te

s 
to

 th
is

 a
im

.  
 W

e 
w

ill
 im

pr
ov

e 
th

ro
ug

h:
 

 • 
P

rio
rit

is
in

g 
pr

ev
en

ta
tiv

e 
m

ea
su

re
s 

to
 re

du
ce

 d
em

an
d 

an
d 

le
ss

on
 

in
eq

ua
lit

ie
s 

• 
Fo

cu
si

ng
 o

n 
lo

ng
er

 te
rm

 o
ut

co
m

es
 

• 
Fu

rth
er

 d
ev

el
op

 th
e 

us
e 

of
 o

ur
 In

te
gr

at
ed

 R
es

ou
rc

es
 F

ra
m

ew
or

k 
• 

D
ev

el
op

 a
nd

 e
va

lu
at

e 
th

e 
im

pa
ct

 o
f t

he
 E

ar
ly

 Y
ea

rs
 C

ol
la

bo
ra

tiv
e 

an
d 

E
vi

de
nc

e2
S

uc
ce

ss
 

       

SE
R

VI
C

ES
 D

ES
IG

N
ED

 A
R

O
U

N
D

 P
EO

PL
E 

A
N

D
 C

O
M

M
U

N
IT

IE
S 

 Im
pr

ov
em

en
t i

s 
ab

ou
t p

eo
pl

e 
– 

th
ei

r l
iv

es
, a

sp
ira

tio
ns

, s
ki

lls
 a

nd
 ta

le
nt

s.
  

O
ur

 a
m

bi
tio

n 
is

 to
 s

up
po

rt 
th

e 
ac

hi
ev

em
en

t o
f b

et
te

r o
ut

co
m

es
 fo

r a
ll,

 a
t 

ev
er

y 
lif

e 
st

ag
e.

  O
ur

 c
om

m
un

iti
es

 a
re

 u
ni

qu
e,

 a
nd

 th
ei

r s
en

se
 o

f p
la

ce
 

w
ill 

de
fin

e 
ou

r w
or

k 
an

d 
ou

r l
eg

ac
y,

 a
s 

a 
C

ou
nc

il 
an

d 
co

lle
ct

iv
el

y 
w

ith
 o

ur
 

pa
rtn

er
s.

  W
ith

 a
 fo

cu
s 

on
 im

pr
ov

em
en

t, 
w

e 
w

ill
 li

st
en

 to
 c

om
m

un
iti

es
, 

un
de

rs
ta

nd
 w

ha
t i

s 
im

po
rta

nt
, r

ec
og

ni
se

 a
nd

 m
ob

ilis
e 

st
re

ng
th

s 
an

d 
w

or
k 

to
ge

th
er

 to
 d

el
iv

er
 w

ha
t m

at
te

rs
. T

og
et

he
r, 

w
e 

w
ill 

he
lp

 p
eo

pl
e 

ac
hi

ev
e 

th
e 

as
pi

ra
tio

ns
 o

f o
ur

 c
om

m
un

iti
es

. 
 W

e 
w

ill
 im

pr
ov

e 
th

ro
ug

h:
 

 • 
D

ev
el

op
in

g 
ex

is
tin

g 
co

m
m

un
ity

 e
ng

ag
em

en
t p

ra
ct

ic
es

 to
 e

ns
ur

e 
ro

bu
st

 lo
ca

lit
y 

pl
an

ni
ng

 a
rr

an
ge

m
en

ts
 a

re
 in

 p
la

ce
 

• 
E

ffe
ct

iv
el

y 
us

e 
lo

ca
lit

y 
pr

of
ilin

g 
in

fo
rm

at
io

n 
 

 W
O

R
K

IN
G

 T
O

G
ET

H
ER

 T
O

 A
C

H
IE

VE
 O

U
TC

O
M

ES
 

 W
e 

ha
ve

 c
on

fid
en

t, 
am

bi
tio

us
, i

nn
ov

at
iv

e 
st

af
f a

nd
 w

e 
ar

e 
pr

ou
d 

of
 th

ei
r 

ac
hi

ev
em

en
ts

 a
nd

 w
an

t t
o 

bu
ild

 o
n 

th
ei

r s
uc

ce
ss

es
.  

W
e 

co
nt

in
ue

 to
 

pr
om

ot
e 

an
d 

nu
rtu

re
 a

 p
os

iti
ve

 c
ul

tu
re

 a
nd

 b
eh

av
io

ur
s 

an
d 

en
co

ur
ag

e 
in

te
gr

at
ed

 w
or

ki
ng

, b
as

ed
 o

n 
a 

co
m

m
on

 p
ur

po
se

, t
o 

de
liv

er
 th

e 
be

st
 

po
ss

ib
le

 o
ut

co
m

es
 fo

r o
ur

 c
om

m
un

iti
es

.  
W

e 
w

ill
 c

re
at

e 
sp

ac
e 

an
d 

op
po

rtu
ni

tie
s 

fo
r o

ur
 p

eo
pl

e 
to

 o
ffe

r t
he

ir 
be

st
, i

n 
se

rv
ic

e 
of

 th
e 

co
m

m
un

iti
es

 o
f P

er
th

 a
nd

 K
in

ro
ss

.  
 W

e 
w

ill
 s

et
 c

le
ar

 d
ire

ct
io

n,
 in

sp
ire

 
ac

tio
n 

an
d 

ke
ep

 th
e 

fo
cu

s 
on

 p
os

iti
ve

 o
ut

co
m

es
.  

W
e 

w
ill 

pr
om

ot
e 

le
ad

er
sh

ip
 a

t a
ll 

le
ve

ls
 w

ith
in

 o
ur

 o
rg

an
is

at
io

n.
   

 W
e 

w
ill

 im
pr

ov
e 

th
ro

ug
h:

 
 • 

P
ro

m
ot

in
g 

th
e 

cu
ltu

ra
l c

on
di

tio
ns

 w
hi

ch
 w

ill 
su

pp
or

t i
nn

ov
at

io
n 

• 
E

nc
ou

ra
gi

ng
 a

nd
 e

na
bl

in
g 

st
af

f t
o 

us
e 

th
ei

r i
ni

tia
tiv

e,
 s

ki
lls

 a
nd

 ta
le

nt
s 

to
 d

el
iv

er
 b

et
te

r o
ut

co
m

es
  

• 
R

ec
og

ni
si

ng
 a

nd
 v

al
ui

ng
 th

e 
co

nt
rib

ut
io

n 
an

d 
ta

le
nt

s 
of

 o
ur

 p
eo

pl
e 

 
• 

C
on

tin
ui

ng
 to

 p
ro

vi
de

 c
la

rit
y 

of
 le

ad
er

sh
ip

 a
nd

 d
ire

ct
io

n 
 

  

DRAFT

97



 IM
PR

O
VI

N
G

 P
ER

FO
R

M
A

N
C

E 
 

 P
er

th
 a

nd
 K

in
ro

ss
 C

ou
nc

il 
is

 re
co

gn
is

ed
 a

s 
se

ct
or

-le
ad

in
g 

in
 m

an
y 

ar
ea

s.
  

B
ui

ld
in

g 
on

 o
ur

 s
uc

ce
ss

, w
e 

w
ill 

co
nt

in
ue

 to
 e

vo
lv

e 
ou

r a
pp

ro
ac

h 
to

 
in

no
va

tio
n 

an
d 

im
pr

ov
em

en
t. 

 W
e 

w
ill 

co
nt

in
ue

 to
 s

tri
ve

 to
 d

el
iv

er
 

ex
ce

lle
nc

e.
 

 W
e 

w
ill

 m
ea

su
re

 w
ha

t i
s 

va
lu

ed
, t

o 
ch

ec
k 

ou
r p

ro
gr

es
s,

 a
nd

 to
 in

fo
rm

 
w

ha
t n

ee
ds

 to
 im

pr
ov

e.
 T

he
 p

er
fo

rm
an

ce
 in

fo
rm

at
io

n 
w

e 
co

lle
ct

 w
ill

 
su

pp
or

t o
ur

 fo
cu

s 
on

 p
la

ce
 a

nd
 o

ut
co

m
es

.  
E

vi
de

nc
e 

w
ill 

dr
iv

e 
ou

r 
pr

io
rit

ie
s,

 p
la

ns
, p

ra
ct

ic
es

 a
nd

 s
pe

nd
.  

W
e 

w
ill 

co
nt

in
ue

 b
e 

th
e 

be
st

 
C

ou
nc

il 
w

e 
ca

n 
be

, f
or

 th
e 

pe
op

le
 o

f P
er

th
 a

nd
 K

in
ro

ss
, n

ow
 a

nd
 in

 th
e 

fu
tu

re
. 

 W
e 

w
ill

 im
pr

ov
e 

th
ro

ug
h:

 
 • 

E
ffe

ct
iv

el
y 

us
in

g 
ev

id
en

ce
 to

 in
fo

rm
 p

ra
ct

ic
e 

• 
E

ns
ur

in
g 

pe
rfo

rm
an

ce
 in

fo
rm

at
io

n 
is

 m
ea

ni
ng

fu
l a

nd
 re

le
va

nt
  

• 
U

til
is

in
g 

ro
bu

st
 b

en
ch

m
ar

ki
ng

 m
ec

ha
ni

sm
s 

to
 id

en
tif

y 
im

pr
ov

em
en

ts
 

 B
U

IL
D

IN
G

 T
H

E 
C

O
M

M
U

N
IT

Y 
A

SS
ET

 B
A

SE
 

 A
ll 

C
P

P
 p

ar
tn

er
s 

ha
ve

 a
 k

ey
 re

sp
on

si
bi

lit
y 

to
 p

la
n 

an
d 

de
liv

er
 in

te
gr

at
ed

 
pu

bl
ic

 s
er

vi
ce

s 
w

hi
ch

 s
up

po
rt 

de
liv

er
y 

of
 lo

ca
l o

ut
co

m
es

, m
ak

e 
be

st
 u

se
 

of
 fi

ni
te

 p
ub

lic
 re

so
ur

ce
s 

an
d 

ar
e 

se
am

le
ss

 fr
om

 th
e 

pe
rs

pe
ct

iv
e 

of
 

ci
tiz

en
s 

an
d 

co
m

m
un

iti
es

. T
he

 c
ol

le
ct

iv
e 

im
pa

ct
 o

f t
he

 lo
ca

l o
ut

co
m

es
 s

et
 

ou
t i

n 
th

is
 P

la
n 

w
ill 

be
 re

du
ce

d 
in

eq
ua

lit
ie

s 
an

d 
hi

gh
 q

ua
lit

y 
of

 li
fe

 fo
r 

ev
er

yo
ne

 in
 P

er
th

 a
nd

 K
in

ro
ss

. B
ut

 a
ch

ie
vi

ng
 th

is
 is

 n
ot

 ju
st

 is
 n

ot
 a

 
qu

es
tio

n 
of

 w
ha

t C
P

P
 p

ar
tn

er
s 

an
d 

pu
bl

ic
 s

er
vi

ce
s 

de
liv

er
. T

he
 ro

le
 o

f 
pe

op
le

 a
nd

 c
om

m
un

iti
es

 th
em

se
lv

es
 a

cr
os

s 
P

er
th

 a
nd

 K
in

ro
ss

 is
 

fu
nd

am
en

ta
l. 

 V
ib

ra
nt

 a
nd

 s
uc

ce
ss

fu
l l

oc
al

 c
om

m
un

iti
es

 h
av

e 
ne

ve
r b

ee
n 

bu
ilt

 o
n 

th
ei

r 
de

fic
ie

nc
ie

s 
or

 o
n 

id
ea

s 
ab

ou
t w

ha
t n

ee
ds

 to
 b

e 
‘fi

xe
d’

 b
y 

pu
bl

ic
 a

ge
nc

ie
s 

on
 b

eh
al

f o
f c

om
m

un
iti

es
. T

he
y 

ar
e 

bu
ilt

 o
n 

th
e 

ca
pa

ci
tie

s 
an

d 
as

se
ts

 o
f 

pe
op

le
 a

nd
 p

la
ce

s 
th

em
se

lv
es

. A
lo

ng
si

de
 it

s 
ke

y 
re

sp
on

si
bi

lit
y 

to
 p

la
n,

 
re

so
ur

ce
 a

nd
 d

el
iv

er
 in

te
gr

at
ed

 p
ub

lic
 s

er
vi

ce
s 

w
hi

ch
 s

up
po

rt 
de

liv
er

y 
of

 
lo

ca
l o

ut
co

m
es

 th
e 

C
P

P
 a

ls
o 

ha
s 

a 
ke

y 
ro

le
 w

or
ki

ng
 a

lo
ng

si
de

 th
e 

pe
op

le
 

an
d 

co
m

m
un

iti
es

 o
f P

er
th

 a
nd

 K
in

ro
ss

. S
om

e 
of

 o
ur

 c
om

m
un

iti
es

 d
o 

fa
ce

 
pa

rti
cu

la
r c

ha
lle

ng
es

. B
ut

 fo
cu

si
ng

 o
n 

w
ha

t i
s 

ab
se

nt
, r

at
he

r t
ha

n 
w

ha
t i

s 
pr

es
en

t, 
in

 c
om

m
un

iti
es

 re
su

lts
 in

 fr
ag

m
en

te
d 

pu
bl

ic
 s

er
vi

ce
 re

sp
on

se
s 

to
 

th
os

e 
pe

rc
ei

ve
d 

de
fic

its
 a

nd
 m

ak
es

 c
iti

ze
ns

 p
as

si
ve

 c
on

su
m

er
s 

of
 p

ub
lic

 
se

rv
ic

es
 ra

th
er

 th
an

 a
ct

iv
e 

pa
rti

ci
pa

nt
s 

in
 c

re
at

in
g 

an
d 

le
ad

in
g 

vi
br

an
t, 

re
si

lie
nt

 c
om

m
un

iti
es

.  
 

 E
ffe

ct
iv

e 
en

ga
ge

m
en

t w
ith

 p
eo

pl
e 

an
d 

co
m

m
un

iti
es

 a
bo

ut
 h

ow
 lo

ca
l 

pu
bl

ic
 s

er
vi

ce
s 

ar
e 

pl
an

ne
d 

an
d 

de
liv

er
ed

 w
ill 

th
er

ef
or

e 
be

 in
te

gr
al

 to
 h

ow
 

th
e 

C
P

P
 d

el
iv

er
s 

th
e 

lo
ca

l o
ut

co
m

es
 s

et
 o

ut
 in

 th
is

 P
la

n,
 T

hi
s 

sy
st

em
at

ic
 

ap
pr

oa
ch

 w
ill 

bu
ild

 o
n 

th
e 

en
ga

ge
m

en
t p

ro
ce

ss
 u

se
d 

to
 d

ev
el

op
 th

e 
P

la
n 

its
el

f a
s 

w
el

l a
s 

ex
is

tin
g 

cu
st

om
er

 e
ng

ag
em

en
t t

oo
ls

 s
uc

h 
as

 V
ie

w
fin

de
r 

an
d 

th
e 

B
ig

 L
is

te
n.

  I
t w

ill 
al

so
 e

ns
ur

e 
th

at
 n

at
io

na
l s

ta
nd

ar
ds

 fo
r 

co
m

m
un

ity
 e

ng
ag

em
en

t, 
w

hi
ch

 a
re

 a
lre

ad
y 

w
el

l u
nd

er
st

oo
d 

by
 th

e 
C

P
P

 
pa

rtn
er

s,
 c

on
tin

ue
 to

 b
e 

em
be

dd
ed

 a
nd

 a
pp

lie
d 

so
 th

at
 c

om
m

un
ity

 
en

ga
ge

m
en

t i
s 

w
el

l-j
oi

ne
d 

up
 fr

om
 th

e 
ci

tiz
en

’s
 p

er
sp

ec
tiv

e 
an

d 
is

 h
as

 
cl

ea
r p

ur
po

se
. T

he
 c

us
to

m
er

 in
si

gh
t w

e 
ga

in
 fr

om
 th

is
 s

ys
te

m
at

ic
, 

ap
pr

oa
ch

 is
 it

se
lf 

a 
cr

uc
ia

l p
ar

t o
f t

he
 e

vi
de

nc
e 

ba
se

 w
e 

w
ill 

us
e 

fo
r s

el
f-

as
se

ss
m

en
t a

nd
 to

 d
riv

e 
pu

bl
ic

 s
er

vi
ce

 im
pr

ov
em

en
t a

nd
 re

de
si

gn
.  

 
 W

or
ki

ng
 w

ith
 c

om
m

un
iti

es
, h

ow
ev

er
, i

s 
no

t j
us

t a
bo

ut
 h

ow
 w

e 
en

ga
ge

 
th

em
 in

 p
ub

lic
 s

er
vi

ce
 d

es
ig

n 
an
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