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LOCAL GOVERNMENT BENCHMARKING FRAMEWORK VARIANCE AND
COMPARISON REPORT 2012/13

JOINT REPORT BY DEPUTE DIRECTOR (ENVIRONMENT) AND HEAD OF FINANCE

PURPOSE OF REPORT
This report presents a summary of Perth & Kinross Council’s performance during
2012/13 against the Local Government Benchmarking Framework indicators
published by the Improvement Service on 27 March 2014.

1. BACKGROUND/MAIN ISSUES

1.1 In December 2011, SOLACE commissioned the Improvement Service (IS) to
develop a benchmarking framework on behalf of Scottish Local Authorities.
The overall purpose of the framework is to support Councils in focusing
transformational change resources to areas of greatest impact in terms of
efficiency (unit costs), productivity and outcomes.

1.2 In March 2013, the IS reported on a range of performance indicators for the
years 2010/11 and 2011/12. The data was gathered from a number of sources
including the Local Financial Return (LFR) for each Council, the Audit Scotland
SPIs, the Scottish Household Survey and Skills Development Scotland.

1.3 Data for 2012/13 was published by the IS on 27 March 2014. Section 2 of this
report and Appendix 1 provides a summary of data for Perth & Kinross Council.
The data has been analysed to show Perth & Kinross Council’s rank position
within all 32 local authorities across Scotland and the variance change over the
3 years of published data.

1.4 The results of the LGBF performance indicators are published by the IS on an
annual basis, some 12 months after the reporting financial year. In order to
reach a wider public audience, the IS simplifies the performance information
provided by the LGBF to populate an online tool which can be used by
members of the public to construct league tables, ranking Councils in
accordance to their performance. The link to the tool is:
http://www.improvementservice.org.uk/benchmarking/tool.html.

1.5 Rankings can easily be misconceived and fail to respect the geographic,
economic and social differences between local authority areas. Performance
indicators are incomplete representations of policy objectives and sometimes
high rankings or reduced costs do not mean improved outcomes for local
communities. It is necessary to take into account that legitimate variations in
data will exist across Councils due to local policy choices and demographic
profiles. For example, transport costs are higher in rural authorities and
therefore increase the overall cost of services. Any valid comparison of the
Environment Service indicators with other Local Authorities needs to take into
account the additional costs rural/urban authorities incur over and above those
incurred by urban authorities.
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1.6 To serve as a useful benchmarking tool, it is imperative that data sets are
consistent across Councils. However, LGBF data is not audited which may
raise concerns, particularly in relation to cost data provided by LFRs as
information is not being supplied on a consistent basis across all Councils.

1.7 While recognising these issues, Perth & Kinross Council is committed to the
LGBF and using benchmarking information to prompt and promote progressive
improvement. At the heart of our culture is a commitment to doing things better
and we have a history of using benchmarking to improve. Our mature and
robust performance management system ensures that all Services routinely
analyse performance against agreed standards and over periods of time at all
levels of the Council.

2 PERTH AND KINROSS COUNCIL LGBF PERFORMANCE 2012/13

2.1 Rankings 2012/13

2.1.1 Across Scotland, indicators are ranked in terms of their performance out of 32,
reflecting each local authority in Scotland. They are then divided into four
groups or quartiles. Councils ranked between 1-8 will be in the upper or top
quartile and Councils ranked between 25-32 are in the lower or bottom quartile.

2.1.2 The following information provides a quick summary of how the Improvement
Service has ranked the Council’s performance across the 60 LGBF
benchmarking indicators when compared to Scotland.

 18 indicators (30%) are in the upper quartile
 18 indicators (30%) are in the upper middle quartile
 17 indicators (28%) are in the lower middle quartile
 7 indicators (12%) are in the lower quartile

2.1.3 Appendix 1 provides a detailed summary of all 60 performance indicators
published for 2012/13 with our ranks within Scotland. Appendix 2 provides our
ranks within our benchmarking family groups.
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2.1.4 The table below provides the Scottish rankings across the all service areas.
Perth & Kinross Council has performance indicators in the upper quartile in 7 of
the 8 service areas and performance indicators in the lower quartile in 4 of the
8 service areas. They are: Corporate Services; Adult Social Care; Culture and
Leisure Services; and Environmental Services.

Total
No.

Upper
quartile

Upper middle
quartile

Lower middle
quartile

Lower
quartile

Children's Services 12 33% 33% 33% -
Corporate Services 9 56% 22% 11% 11%
Adult Social Care 5 20% 20% - 60%
Culture and
Leisure Services

8 12.5% 25% 50% 12.5%

Environmental
Services

18 28% 33% 28% 11%

Housing 5 20% 40% 40% -
Corporate Assets 2 50% 50% - -
Economic
Development

1 - - 100% -

2.2 Variance between 2010/11 and 2012/13

2.2.1 The data has been analysed to determine how we have performed over the
period 2010/11 to 2012/13. Variance includes the smallest movement in data
over the three year period. Where variance is greater than 5% this has been
highlighted.

2.2.2 The following information provides a quick summary of the variance in the 60
indicators in the LGBF.

 34 indicators (57%) have improved, 17 of which improved by >5%
 20 indicators (33%) have declined, 5 of which declined by >5%
 6 indicators (10%) do not allow for analysis due to lack of data

2.2.3 A decline in a performance indicator result may not represent poor performance
on the part of the Council, but instead may reflect a policy or resource decision.
Appendix 3 provides detailed comments on the significance of variance and the
reasons for levels of performance, along with identified improvement actions.

Total = 57%

Total = 33%
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2.3 Customer Satisfaction

2.3.1 The LGBF includes a number of customer satisfaction indicators which are
sourced by the Improvement Service from the Scottish Household Survey. The
survey is published every two years and is a sample of 240 people from Perth
and Kinross. Recognising the limitations in terms of timing and size of sample
of the SHS, the Council engages communities, individuals, service users and
non-users through local customer satisfaction surveys.

2.3.2 This year Big Listen 2 was carried out over an intensive six week period from 2
September to 12 October 2013. It was the largest survey carried out by the
Council in the last 10 years and used a variety of methods including focus
groups, questionnaires, ‘take over’ events and debates to learn about what
people want from their Libraries, Museums, Galleries, Arts & Music, and leisure
facilities.

2.3.3 The results of Big Listen 2 show higher satisfaction levels with cultural services
than those reported by the SHS. See below:

SHS Big Listen 2
% of adults satisfied with libraries 82% 90%
% of adults satisfied with museums and galleries 80% 89%
% of adults satisfied with leisure services 81% 88%

2.3.4 The Big Listen 2 will help inform future developments and improvements within
Cultural Services and Sports Development and Active Recreation, helping
ensure future services reflect the needs and interests of local communities.

2.3.5 Adult Social Work Services carry out a local annual survey of service user
satisfaction within community care. The results of this survey show that 82% of
adults are satisfied with social care or social work services, which is
substantially higher than the SHS figure of 46%.

2.3.6 Education and Children’s Services use feedback from HMIE as part of school
inspections on parent and pupil satisfaction. For example, inspections of
schools carried out in 2013 showed that an average of 86% of parents are
happy with their school which is slightly higher than the SHS figure of 84%.

2.3.7 The Environment Service carry out a satisfaction survey with customers across
all Service areas on a quarterly basis. The survey results are used by Service
Managers to gain an insight into customer satisfaction with their service areas,
enabling them to address any problems as soon as possible and identify good
practice to be shared across the Environment Service.

2.3.8 These are just some examples of how Council Services are engaging with their
customers on a regular basis. Services will continue to engage with service
users, individuals and communities in a variety of ways to gauge satisfaction
with provision of local services and identify areas for improvement.
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3. CONCLUSION AND RECOMMENDATIONS

3.1 Perth & Kinross Council is committed to using benchmarking to improve our
understanding of how we perform in comparison to other Councils and why
difference in performance occurs. Benchmarking supports change and
improvement by helping the Council to identify and share good practice.

3.2 It is recommended that Council:

i) Notes the LGBF results for Perth & Kinross Council for 2012/13;
ii) Notes the explanations for performance provided by Council Services; and
iii) Notes that a training session will be organised for elected members and

staff on the LGBF toolkit (as discussed at para 1.4).

Author

Name Designation Contact Details

Michelle Cochlan Acting Partnership and
Improvement Manager

Ext 75071
mcochlan@pkc.gov.uk

Louisa Dott Acting Team Leader (Strategic Planning,
Improvement & Risk)

Ext 75070
ljdott@pkc.gov.uk

Approved

Name Designation Date
Barbara Renton Depute Director (Environment) 28 April 2014
John Symon Head of Finance 28 April 2014

ljdott@pkc.gov.uk
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6

ANNEX
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND

COMMUNICATION

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications
Financial None
Workforce None
Asset Management (land, property, IST) None
Assessments
Equality Impact Assessment None
Strategic Environmental Assessment None
Sustainability (community, economic, environmental) None
Legal and Governance None
Risk None
Consultation
Internal Yes
External None
Communication
Communications Plan Yes

1.1 Strategic implications
This report supports the delivery of the Community Plan, Single Outcomes
Agreement and Corporate Plan objectives.

1.2 Consultation
The Corporate Performance, Planning and Risk Group, Head of Finance,
Corporate Communications Manager and the Executive Officer Team have
been consulted in the development of this report.

1.3 Communication
A corporate communications plan was developed for the release of the
LGBF results 2012/13 which were published on the 27 March 2014.

2. BACKGROUND PAPERS
The background papers referred to within the report are:
LGBF data made available to Councils by The Improvement Service at
http://www.improvementservice.org.uk/benchmarking/tool.html.

3. APPENDICES
Appendix 1 – LGBF Performance Summary 2012/13
Appendix 2 – LGBF Performance 2010/11 – 2012/13 by Council Service
Appendix 3 – LGBF 2012/13 Performance Exceptions

Date: 29 April 2014
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APPENDIX 1 LGBF PERFORMANCE SUMMARY 2012/13

Where performance in 2012/13 is better than 2010/11 but worse than 2011/12, this is still noted as an
improvement. For example, if performance in 2010/11 is 80%, 95% in 2011/12 and in 2012/13 is 90%, this
would be noted as a net improvement. This also applies to declined performance.

Measure Rank in Scotland
12/13

Range in Scotland
12/13

PI measurement Improved or

declined
since 10/11

1-32
1-8

25-32
10/11 11/12 12/13  

1 Children’s Services

1.1 Cost per Primary school
Pupil

18 £4,084 to £8,527 £4,611 £4,821 £4,752
£141
(3%)

1.2
Cost per Secondary School
Pupil

15 £5,425 to £13,657 £6,683 £6,341 £6,455
£228
(3%)

1.3
Cost per Pre-School
Education Place

16 £1,967 to £5,062 £3,554 £2,676 £2,871
£683
(19%)

1.4
Percentage of Secondary
Pupils in S4 achieving 5 or
more Awards at Level 5

6  28% to 70% 38% 39% 47% 9%

1.5
Percentage of Secondary
Pupils in S6 achieving 5 or
more Awards at Level 6

4  18% to 46% 27% 30% 31% 4%

1.6

Percentage of Pupils Living
in the 20% most Deprived
Areas Gaining 5+ Awards at
Level 5

14
8% to 41% 18% 22% 19% 1%

1.7

Percentage of Pupils Living
in the 20% most Deprived
Areas Gaining 5+ Awards at
Level 6

5  6% to 18% 5.8% 11.3% 13.3% 7.5%

1.8a

The Gross Cost of "Children
Looked After" in Residential
Based Services per Child
per Week

19 £1,846 to £6,455 £1,401 £2,850 £3,322
£1,921
(137%)

1.8b

The Gross Cost of "Children
Looked After" in a
Community Setting per
Child per Week

21 £99 to £530 £271 £240 £287
£16

(5.9%)

1.9

Balance of Care for 'Looked
After Children': % of
Children being Looked After
in the Community

3  70% to 95% 91.0% 91.9% 94% 3%

1.10
Percentage of Adults
Satisfied with Local Schools

18 72% to 94% 82.9% N/A 84.0% 1.1%

1.11
Proportion of Pupils
Entering Positive
Destinations

14 88% to 96% 90.7% 92.8% 92.3% 1.6%

2 Corporate Services

2.1
Central Support services as
a % of Total Gross
expenditure

32  2.1% to 7.9% 7.1% 7.5% 7.9% 0.8%

2.2
Democratic Core Costs per
1,000 population

3  £15,609 to £241,447 £25,315 £19,670 £19,724
£5,591
(22%)

2.3b
The Percentage of the
Highest Paid 5% Employees
Who are Women

16 23.8% to 55.5% 45.9% 46.9% 47.8% 1.9%

2.4
The Cost per Dwelling of
Collecting Council Tax

17 £4.10 to £29.23 £14.38 £13.06 £12.79
£1.59
(11%)

2.5b2

(Domestic Noise) Average
time (hours) between time
of complaint and attendance
on site, for those requiring
attendance on site

1
 0.00 to 599.00 N/A N/A 0.38

2.5b3

(Domestic Noise) Average
time (hours) between time
of complaint and attendance
on site, for those dealt with
under the ASB Act 2004

2  0.2 to 1.2 0.5 0.4 0.2
0.3

(60%)
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Measure Rank in Scotland
12/13

Range in Scotland
12/13

PI measurement Improved or

declined
since 10/11

1-32
1-8

25-32
10/11 11/12 12/13  

2.6
Sickness Absence Days per
Employee

10 8.7 to 19.8 9.5 9.4 9.3
0.2

(2%)

2.7
Percentage of Income due
from Council Tax Received
by the End of the Year

5  93.1% to 98.1% 97.2% 97.7% 97.4% 0.2%

2.8
% of Invoices that were paid
within 30 days

8  78.4% to 98.8% 89.6% 91.1% 93.4% 3.8%

3 Adult Social Care

3.1
Home Care Costs per Hour
for people Aged 65 or over

27  £9.70 to £43.11 £21.74 £23.25 £26.39
£4.65
(21%)

3.2

Direct Payment Spend on
People Aged 18 or Over as
a % of Total Social Work
Spend on Adults

3  0.8% to 29.8% 0.6% 3.1% 3.9% 3.3%

3.3

Percentage of people aged
65 or Over with Intensive
Needs Receiving Care at
Home

28  12.3% to 53.6% 28.0% 27.3% 25.1% 2.9%

3.4
Percentage of Adults
satisfied with social care or
social work services

30  40.0% to 82.0% 73% N/A 46% 27%

3.5
Residential costs per week
per resident for people aged
65 or over

10 £182.41 to £1,484.40 £403.48 £683.23 £358.82
£44.66
(11.1%)

4 Culture and Leisure Services

4.1
Gross cost per attendance
at Sports facilities

19 £1.82 to £9.92 £4.07 £4.27 £4.16
£0.09
(2.2%)

4.2 Cost Per Library Visit 27  £2.00 to £6.42 £5.03 £4.69 £4.79
£0.24
(5%)

4.3 Cost of Museums per Visit 24 £0.34 to £18.92 £5.72 £5.45 £7.87
£2.15
(38%)

4.4
Cost of Parks& Open
Spaces per 1,000
Population

24 £1,851 to £56,440 £38,699 £37,426 £35,833
£2,866
(7%)

4.5a
Percentage of Adults
Satisfied with Libraries

19 61.0% to 95.0% 81.3% N/A 82.0% 0.7%

4.5b
Percentage of Adults
Satisfied with Parks and
Open Spaces

8  65% to 96% 87% N/A 91% 4%

4.5c
Percentage of Adults
Satisfied with Museums and
Galleries

11 39.0% to 96.0% 78.2% N/A 80.0% 1.8%

4.5d
Percentage of Adults
Satisfied with Leisure
Facilities

15 52.0% to 98.0% 80.3% N/A 81.0% 0.7%

5 Environmental Services

5.1
Gross Cost of Waste
Collection per Premise

21 £45.45 to £176.72 £100.75 £93.91 £84.18
£16.57
(16%)

5.2
Gross Cost per Waste
Disposal per Premise

14 £66.29 to £325.69 £102.77 £97.92 £100.92
£1.85
(2%)

5.1.a
Net Cost of Waste
Collection per Premise

23 £21.20 to £144.20 N/A N/A £69.22

5.2a
Net cost of Waste Disposal
per Premise

17 £57.64 to £155.37 N/A N/A £85.55

5.3a
Net Cost of Street Cleaning
per 1,000 Population

25  £7,327 to £29,621 £19,658 £18,733 £19,020
£638
(3%)

5.3b
Street Cleanliness Index

4  69 to 84 73 77 78
5

(7%)

5.3c Street Cleanliness Score 9 90.4% to 99.0% 98.4% 99.6% 97.7% 0.7%

5.4a
Cost of Maintenance per
Kilometre of Roads

4  £2,620 to £25,598 £4,285 £3,172 £3,367
£918
(21%)

5.4b

Percentage of A Class
roads that should be
considered for maintenance
treatment

28  17.9% to 46.8% 36.4% 36.2% 36.5% 0.1%
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Measure Rank in Scotland
12/13

Range in Scotland
12/13

PI measurement Improved or

declined
since 10/11

1-32
1-8

25-32
10/11 11/12 12/13  

5.4c

Percentage of B Class
roads that should be
considered for maintenance
treatment

21 18.9% to 65.1% 35.3% 35.2% 36.0% 0.7%

5.4d

Percentage of C Class
roads that should be
considered for maintenance
treatment

15 12.2% to 62.3% 33.0% 33.6% 33.6% 0.6%

5.4e

Percentage of U Class
roads that should be
considered for maintenance
treatment

15 23.4% to 58.0% 34.4% 33.6% 36.3% 1.9%

5.5
Cost of trading standards
and environmental health
per 1,000 population

11 £13,129 to £88,712 £25,315 £23,402 £19,717
£5,598
(22%)

5.5a
Cost of trading standards
per 1000 population

4  £1,566 to £14,002 N/A N/A £2,274

5.5b
Cost of environmental
health per 1000 population

20 £7,899 to £74,709 N/A N/A £17,443

5.6
Percentage of total waste
arising that is recycled

4  14.1% to 57.0% 46.7% 49.9% 55.1% 8.4%

5.7a
Percentage of adults
satisfied with refuse
collection

8  73.0% to 95.0% 81.6% N/A 89.0% 7.4%

5.7b
Percentage of adults
satisfied with street cleaning

11 65.0% to 89.0% 81.2% N/A 78.0% 3.2%

6 Housing Services

6.1
Current tenants' arrears as
a percentage of net rent due

18 3.3% to 11.0% 7.2% 7.5% 8.4% 1.2%

6.2
Percentage of rent due in
the year that was lost due to
voids

10 0.3% to 4.1% 0.7% 0.7% 0.9% 0.2%

6.3
Percentage of council
dwellings meeting Scottish
Housing Standards

17 32.3% to 92.3% 50.3% 59.0% 75.9% 25.6%

6.4
Percentage of repairs
completed within target
times

7  84.7% to 99.2% 96.7% 94.2% 95.5% 1.2%

6.5
Percentage of council
dwellings that are energy
efficient

16 72.9% to 99.8% 69.1% 76.7% 87.2% 18.1%

7 Corporate Asset

7.1
Proportion of operational
buildings that are suitable
for their current use

13 46.0% to 94.2% 86.6% 87.5% 85.7% 0.9%

7.2
Proportion of internal floor
area of operational buildings
in satisfactory condition

8  50.5% to 97.9% 94.0% 93.8% 93.7% 0.3%

8 Economic Development Services

8.1

% Unemployed People
Assisted into work from
Council operated / funded
Employability Programmes

23 0.6% to 18.7% N/A N/A 4.9%

Note:
Where performance indicators are a % the variance has been expressed as the absolute percentage change, for
example if the 2010/11 figure is 50% and the 2012/13 figure is 100% the absolute percentage change is 50%.

Where performance indicators are not a % the variance has been expressed in both the absolute value for example if
the 2010/11 figure is £300 and the 2012/13 figure is £600 the absolute change is £300. The relative % change is also
presented, for example if the 2010/11 figure is 50% and the 2012/13 figure is 100% the absolute percentage change is
100%.
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APPENDIX 2 LGBF PERFORMANCE 2010/11 – 2012/13 BY COUNCIL SERVICE

EDUCATION AND CHILDREN’S SERVICE LGBF PERFORMANCE INDICATORS

CHILDREN’S SERVICES

LGBF Group: Aberdeen City; Aberdeenshire; East Dunbartonshire; East Renfrewshire; Edinburgh City;
Orkney Islands; Perth & Kinross and Shetland Islands

Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF
Group

1.1
Cost per Primary
School pupil

10/11 £4,611 £4,242 to £8,608 1
st

8 3

11/12 £4,821 £4,120 to £8,765 3
rd

20 5

12/13 £4,752 £4,084 to £8,527 3
rd

18 5

1.2
Secondary cost per
pupil

10/11 £6,683
£5,321 to
£12,385

3
rd

22 4

11/12 £6,341
£5,346 to
£12,826

2
nd

15 3

12/13 £6,455
£5,425 to
£13,657

2
nd

15 3

1.3
Cost per pre-school
place

10/11 £3,554 £2,058 to £6,611 3
rd

19 6

11/12 £2,676 £2,105 to £4,769 2
nd

12 5

12/13 £2,871 £1,967 to £5,062 2
nd

16 5

1.4
Attainment of Children
at Standard Grade by
all children

10/11 38% 24% to 61% 2
nd

10 7

11/12 39% 26% to 67% 2
nd

10 5

12/13 47% 28% to 70% 1
st

6 4

1.5
Attainment of all
Children at Higher
Grade

10/11 27% 15% to 49% 1
st

6 4

11/12 30% 16% to 53% 1
st

4 3

12/13 31% 18% to 46% 1
st

4 3

1.6

% of pupils gaining 5+
awards for Standard
Grade by SIMD (Pre-
Appeal)

10/11 18% 10% to 25% 1
st

8 3

11/12 21% 10% to 34% 1
st

4 3

12/13 19% 8% to 41% 2
nd

14 3

1.7
% of pupils gaining 5+
awards for Higher

10/11 5.8% 6% to 27% 3
rd

25 6
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Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF
Group

Grade by SIMD (Pre-
Appeal) 11/12 11.3% 5% to 32% 1

st
6 3

12/13 13.3% 6% to 18% 1
st

5 3

1.8a

Weekly gross costs
per 'Looked After'
Child in a residential
setting

10/11 £1,401
£1,401 to
£12,615

1
st

1 1

11/12 £2,850
£1,697 to
£10,519

2
nd

14 3

12/13 £3,322 £1,846 to £6,455 3
rd

19 3

1.8b
Weekly gross costs
per ‘Looked After’
Child in the community

10/11 £271 £48 to £446 4
th

27 6

11/12 £240 £52 to £405 3
rd

19 4

12/13 £287 £99 to £530 3
rd

21 5

1.9

Balance of care for
looked after Children:
% of children being
looked after in the
Community

10/11 91.0% 77.8% to 95.5% 2
nd

13 4

11/12 91.9% 76.9% to 94.8% 2
nd

11 3

12/13 94% 70% to 95% 1
st

3 2

1.10
% of adults satisfied
with local schools

10/11 82.9% 75% to 96% 3
rd

21 5

11/12 N/A

12/13 84.0% 72% to 94% 3
rd

18 6

1.11
Proportion of Pupils
Entering Positive
Destinations

10/11 90.7% 85% to 93% 2
nd

9 5

11/12 92.8% 85% to 96% 1
st

8 5

12/13 92.3% 88% to 96% 2
nd

14 6

CULTURE AND LEISURE SERVICES

LGBF Group; East Ayrshire; North Ayrshire; South Ayrshire; East Lothian; Fife; Moray; Stirling and Perth
& Kinross

Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

4.1
Gross cost per
attendance at
sports facilities

10/11 £4.07 £1.22 to £10.16 2
nd

16 6

11/12 £4.27 £1.41 to £10.23 3
rd

18 6

12/13 £4.16 £1.82 to £9.92 3
rd

19 6
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Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

4.2
Cost per library
visit

10/11 £5.03 £1.56 to £7.09 4
th

28 8

11/12 £4.69 £1.41 to £7.29 4
th

27 7

12/13 £4.79 £2.00 to £6.42 4
th

27 7

4.3
Cost per
museum visit

10/11 £5.72 £0.26 to £23.85 3
rd

18 7

11/12 £5.45 £0.24 to £24.35 3
rd

19 7

12/13 £7.87 £0.34 to £18.92 3
rd

24 7

4.5a
% of adults
satisfied with
libraries

10/11 81.3% 75.3% to 93.3% 3
rd

24 7

11/12 N/A

12/13 82.0% 61.0% to 95.0% 3
rd

19 5

4.5c

% of adults
satisfied with
museums and
galleries

10/11 78.2% 46.9% to 96.6% 1
st

8 2

11/12 N/A

12/13 80.0% 39.0% to 96.0% 2
nd

11 4

4.5d
% of adults
satisfied with
leisure facilities

10/11 80.3% 56.2% to 96.8% 2
nd

10 3

11/12 N/A

12/13 81.0% 52.0% to 98.0% 2
nd

15 4
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CHIEF EXECUTIVE’S SERVICE LGBF PERFORMANCE INDICATORS

CORPORATE SERVICES

LGBF Group; East Ayrshire; North Ayrshire; South Ayrshire; East Lothian; Fife; Moray; Stirling and Perth
& Kinross

Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

2.1

Central Support
services as a %
of Total Gross
expenditure

10/11 7.1% 0% to 9.3% 4
th

29 7

11/12 7.5% 2.7% to 7.8% 4
th

31 8

12/13 7.9% 2.1% to 7.9% 4
th

32 8

2.2

Democratic
Core Costs per
1,000
population

10/11 £25,315
£5,034 to
£346,295

1
st

7 2

11/12 £19,670
£11,449 to
£383,911

1
st

3 1

12/13 £19,724
£15,610 to
£241,448

1
st

3 1

2.3b

Percentage of
employees in
the highest 5%
of earners that
are female

10/11 45.9% 23.8% to 57.7% 3
rd

17 6

11/12 46.9% 21.3% to 60.1% 3
rd

18 6

12/13 47.8% 23.8% to 55.5% 3
rd

16 6

2.6
Days Lost per
FTE Employee

10/11 9.5 7.4 to 13.9 2
nd

14 3

11/12 9.4 7.6 to 13.5 3
rd

17 3

12/13 9.3 8.7 to 19.8 2
nd

10 3
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HOUSING AND COMMUNITY CARE LGBF PERFORMANCE INDICATORS

CORPORATE SERVICES

LGBF Group; East Ayrshire; North Ayrshire; South Ayrshire; East Lothian; Fife; Moray; Stirling and Perth
& Kinross

Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

2.4

The cost per
dwelling of
collecting
Council Tax

10/11 £14.38 £4.16 to £26.56 3
rd

19 8

11/12 £13.06 £2.98 to £24.20 3
rd

18 7

12/13 £12.79 £4.10 to £29.23 3
rd

17 8

2.5b2

(Domestic
Noise) Average
time (hours)
between time of
complaint and
attendance on
site, for those
requiring
attendance on
site

10/11 N/A

11/12 N/A

12/13 0.38 0.38 to 599 1
st

1 1

2.5b3

(Domestic
Noise) Average
time (hours)
between time of
complaint and
attendance on
site, for those
dealt with under
the ASB Act
2004

10/11 0.5 0.2 to 1.2 2
nd

9 2

11/12 0.4 0.3 to 1.0 1
st

7 2

12/13 0.2 0.2 to 1.2 1
st

2 1

2.7

Percentage of
income due
from Council
Tax received by
the end of the
year

10/11 97.2% 92.3% to 97.6% 1
st

4 2

11/12 97.7% 92.6% to 97.9% 1
st

2 1

12/13 97.4% 93.1% to 98.1% 1
st

5 2

2.8
% of Invoices
that were paid
within 30 days

10/11 89.6% 74.0% to 95.6% 2
nd

16 2

11/12 91.1% 79.6% to 97.0% 2
nd

12 1

12/13 93.4% 78.4% to 98.8% 1
st

8 1
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HOUSING SERVICES

LGBF Group: Aberdeen City; Aberdeenshire; East Dunbartonshire; East Renfrewshire; Edinburgh City;
Orkney Islands; Perth & Kinross and Shetland Islands

Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

6.1

Current tenants’
arrears as a
percentage of
net rent due

10/11 7.2% 2.6% to 11.6% 3
rd

19 8

11/12 7.5% 2.8% to 11.2% 3
rd

19 8

12/13 8.4% 3.3% to 11.0% 3
rd

18 6

6.2

Percentage of
rent due in the
year that was
lost due to voids

10/11 0.7% 0.3% to 3.1% 1
st

8 3

11/12 0.7% 0.4% to 3.7% 1
st

6 3

12/13 0.9% 0.3% to 4.1% 2
nd

10 3

6.3
Percentage of
dwellings
meeting SHQS

10/11 50.3% 2.9% to 85.9% 3
rd

17 5

11/12 59.0% 15.1% to 89.0% 3
rd

20 7

12/13 75.9% 32.3% to 92.3% 3
rd

17 7

6.4

Percentage of
repairs
completed within
target times

10/11
96.7% 83.7% to 98.3% 1

st
3 1

11/12 94.2% 82.3% to 98.2% 2
nd

12 3

12/13 95.5% 84.7% to 99.2% 1
st

7 2

6.5

Percentage of
council
dwellings that
are energy
efficient

10/11 69.1% 30.5% to 95.7% 3
rd

19 7

11/12 76.7% 42.9% to 100% 3
rd

17 7

12/13 87.2% 72.9% to 99.8% 2
nd

16 6
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ADULT SOCIAL CARE

LGBF Group: Aberdeen City; Aberdeenshire; East Dunbartonshire; East Renfrewshire; Edinburgh City;
Orkney Islands; Perth & Kinross and Shetland Islands

Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

3.1
Home Care
Costs per Hr
(Over 65)

10/11 £21.74 £8.52 to £30.61 3
rd

22 5

11/12 £23.25 £8.76 to £29.88 3
rd

22 4

12/13 £26.39 £9.70 to £43.11 4
th

27 5

3.2

Self directed
support (SDS)
spend on adults
18+ as a % of
total social work
spend on adults
18+

10/11 0.6% 0.3% to 5.2% 4
th

26 7

11/12 3.1% 0.4% to 18.0% 1
st

7 3

12/13 3.9% 0.8% to 29.8% 1
st

3 2

3.3

% of people 65+
with intensive
needs receiving
care at home

10/11 28.0% 11.1% to 54.5% 3
rd

24 5

11/12 27.3% 12.2% to 51.3% 3
rd

24 5

12/13 25.1% 12.3% to 53.6%
4

th

28 8

3.4

% of Adults
satisfied with
social care of
social work
services

10/11 73.0 46.9% to 84.4% 1
st

4 2

11/12 N/A

12/13 46.0 40.0% to 82.0% 4
th

30 8

3.5

Residential costs
per week per
resident for
people aged 65
or over

10/11 £403.48
£203.23 to
£1591.96

3
rd

22 6

11/12 £683.23
£170.60 to
£1522.50

4
th

30 6

12/13 £358.82
£182.41 to
£1484.40

2
nd

10 3
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THE ENVIRONMENT SERVICE LGBF PERFORMANCE INDICATORS

CULTURE AND LEISURE SERVICES

LGBF Group; East Ayrshire; North Ayrshire; South Ayrshire; East Lothian; Fife; Moray; Stirling and Perth
& Kinross

Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

4.4

Cost of Parks
and Open
Spaces per
1,000 population

10/11 £38,699
£3,436 to
£56,416

3
rd

18 4

11/12 £37,426
£4,640 to
£58,725

3
rd

21 4

12/13 £35,833
£1,851 to
£56,440

3
rd

24 4

4.5b

% of adults
satisfied with
parks and
open spaces

10/11 87% 71% to 92% 2
nd

10 2

11/12 N/A

12/13 91% 65% to 96% 1
st

8 4

ENVIRONMENTAL SERVICES

LGBF Group; East Ayrshire; North Ayrshire; South Ayrshire; East Lothian; Fife; Moray; Stirling and Perth
& Kinross

Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

5.1
Gross Waste
collection cost
per premise

10/11 £100.75
£52.78 to
£171.77

4
th

25 6

11/12 £93.91
£50.18 to
£184.94

4
th

25 5

12/13 £84.18
£45.45 to
£176.72

3
rd

21 6

5.1a
Net Cost of
Waste Collection
per Premise

10/11 N/A

11/12 N/A

12/13 £69.20
£21.20 to
£144.20

3
rd

23 7

5.2
Gross Waste
disposal cost per
premise

10/11 £102.77
£64.92 to
£271.37

3
rd

19 5

11/12 £97.92
£51.71 to
£279.08

3
rd

18 5

12/13 £100.92
£66.29 to
£325.69

2
nd

14 4

203



Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

5.2a
Net cost of
Waste Disposal
per Premise

10/11 N/A

11/12 N/A

12/13 £85.55
£57.64 to
£155.37

3
rd

17 6

5.3a

Net cost of
street cleaning
per 1,000
population

10/11 £19,658
£5,506 to
£34,500

3
rd

20 6

11/12 £18,733
£6,689 to
£33,957

3
rd

24 5

12/13 £19,020
£7,327 to
£29,621

4
th

25 6

5.3b
Overall
Cleanliness
Index

10/11 73 69 to 84 2
nd

16 8

11/12 77 72 to 82 1
st

7 3

12/13 78 69 to 84 1
st

4 2

5.3c
Overall
Cleanliness
Score

10/11 98.4% 90.4% to 99.2% 1
st

4 1

11/12 99.6% 92.5% to 99.6% 1
st

1 1

12/13 97.7% 90.4% to 99.0% 2
nd

9 3

5.4a

Cost of
maintenance per
kilometre of
roads

10/11 £4,285
£2,809 to
£25,563

1
st

7 1

11/12 £3,172
£2,351 to
£18,018

1
st

6 1

12/13 £3,367
£2,620 to
£25,598

1
st

4 1

5.4b

Percentage of A
class roads that
should be
considered for
maintenance
treatment

10/11 36.4% 17.1% to 50.6% 4
th

26 3

11/12 36.2% 17.9% to 51.8% 4
th

26 6

12/13 36.5% 17.9% to 46.8% 4
th

28 7

5.4c

Percentage of B
class roads that
should be
considered for
maintenance
treatment

10/11 35.3% 18.9% to 62.4% 3
rd

20 3

11/12 35.2% 18.7% to 67.4% 3
rd

20 4

12/13 36.0% 18.9% to 65.1% 3
rd

21 4
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Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

5.4d

Percentage of C
class roads that
should be
considered for
maintenance
treatment

10/11 33.0% 16.3% to 59.9% 2
nd

16 4

11/12 33.6% 14.2% to 64.8% 2
nd

16 4

12/13 33.6% 12.2% to 62.3% 2
nd

15 4

5.4e

Percentage of U
Class roads that
should be
considered for
maintenance
treatment

07/11 34.4% 23.9% to 57.9% 2
nd

9 2

08/12 33.6% 24.5% to 56.5% 2
nd

10 3

09/13 36.3% 23.4% to 58.0% 2
nd

15 4

5.5

Cost of trading
standards and
environmental
health per 1,000
population

10/11 £25,315
£10,596 to

£72,813
3

rd
19 4

11/12 £23,402
£10,751 to

£81,778
3

rd
22 5

12/13 £19,717
£13,129 to

£88,712
2

nd
11 3

5.5a

Cost of trading
standards per
1000 population

10/11 N/A N/A N/A N/A

11/12 N/A N/A N/A N/A

12/13 £2,274
£1,566 to
£14,002

1
st

4 1

5.5b

Cost of
environmental
health per 1000
population

10/11 N/A N/A N/A N/A

11/12 N/A N/A N/A N/A

12/13 £17,443
£7,899 to
£74,709

3
rd

20 7

5.6

% of total
Household
Waste arising
that is recycled

10/11 46.7% 17.8% to 49.8% 1
st

5 3

11/12 49.9% 17.0% to 54.5% 1
st

7 4

12/13 55.1% 14.1% to 57.0% 1
st

4 2

5.7a
% of adults
satisfied with
refuse collection

10/11 81.6% 71.2% to 94.9% 3
rd

19 4

11/12 N/A

12/13 89.0% 73.0% to 95.0% 1
st

8 3
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Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

5.7b

% of adults
satisfied with
street cleaning

10/11 81.2% 65.8% to 82.8% 1
st

2 1

11/12 N/A

12/13 78.0% 65.0% to 89.0% 2
nd

11 4

CORPORATE ASSETS

LGBF Group; East Ayrshire; North Ayrshire; South Ayrshire; East Lothian; Fife; Moray; Stirling and Perth
& Kinross

Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

7.1

Proportion of
operational
buildings that
are suitable for
their current use

10/11 86.6% 46.8% to 90.1% 1
st

6 3

11/12 87.5% 46.2% to 92.3% 2
nd

9 3

12/13 85.7% 46.0% to 94.2% 2
nd

13 3

7.2

Proportion of
internal floor
area of
operational
buildings in
satisfactory
condition

10/11 94.0% 46.7% to 98.0% 1
st

6 3

11/12 93.8% 39.3% to 98.0% 1
st

8 4

12/13 93.7% 50.5% to 97.9% 1
st

8 4

ECONOMIC DEVELOPMENT

LGBF Group; East Ayrshire; North Ayrshire; South Ayrshire; East Lothian; Fife; Moray; Stirling and Perth
& Kinross

Indicator Year
PKC

Figure
Range Quartile

Rank in
Scotland

Rank in
LGBF Group

8.1

% Unemployed
People Assisted
into work from
Council
operated /
funded
Employability
Programmes

10/11 N/A N/A N/A N/A N/A

11/12 N/A N/A N/A N/A N/A

12/13 4.9% 0.6% to 18.7% 3
rd

23 5

206



A
P

P
E

N
D

IX
3

L
G

B
F

2
0

1
2

/1
3

P
E

R
F

O
R

M
A

N
C

E
E

X
C

E
P

T
IO

N
S

N
O

T
E

:
W

h
e
re

p
e
rf

o
rm

a
n
ce

in
2
0
1
2
/1

3
is

b
e
tt

e
r

th
a
n

2
0
1
0
/1

1
b
u
t
w

o
rs

e
th

a
n

2
0
1
1
/1

2
,
th

is
is

s
ti
ll

n
o
te

d
a
s

a
n

im
p
ro

ve
m

e
n
t.

F
o
r

e
xa

m
p
le

,
if

p
e
rf

o
rm

a
n
ce

in
2
0
1
0
/1

1
is

8
0
%

,
9
5
%

in
2
0
1
1
/1

2
a
n
d

in
2
0
1
2
/1

3
is

9
0
%

,
th

is
w

o
u
ld

b
e

n
o
te

d
a
s

a
n
e
t

im
p
ro

ve
m

e
n
t.

T
h
is

a
ls

o
a
p
p
lie

s
to

d
e
cl

in
e
d

p
e
rf

o
rm

a
n
ce

.

IN
D

IC
A

T
O

R
S

IN
U

P
P

E
R

Q
U

A
R

T
IL

E
O

R
S

H
O

W
IN

G
IM

P
R

O
V

E
D

P
E

R
F

O
R

M
A

N
C

E
B

Y
>

5
%

–
2
0

1
2
/1

3
…

…
…

…
..
.…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
..

N
o

.
M

e
a

s
u

re
/

In
d

ic
a

to
r

P
e

rf
o

rm
a

n
c

e
o

v
e

r
3

y
e

a
rs

C
o

m
m

e
n

ts
e

.g
.
R

e
a

s
o

n
fo

r
Im

p
ro

v
e

m
e

n
t

1
C

h
il

d
re

n
’s

S
e

rv
ic

e
s

1
.3

C
o

s
t

p
e

r
P

re
-S

ch
o

o
l
E

d
u
c
a

tio
n

P
la

c
e

1
9

%
re

d
u

ct
io

n
in

c
o
s
t

A
s

n
o

te
d

in
th

e
2

0
1

3
u
p

d
a

te
o
n

th
e

S
O

L
A

C
E

B
e
n

ch
m

a
rk

in
g

P
ro

je
ct

(S
c
ru

ti
n

y
R

e
p

o
rt

1
3

/1
6
3

).
T

h
e

fig
u

re
s

fo
r

2
0

1
0

/1
1

in
cl

u
d
e

th
e

K
id

s
C

lu
b

s
a
n

d
C

h
ild

c
a

re
S

tr
a

te
g

y
e

q
u

a
tin

g
to

£
2
.2

m
o

r
£

8
4

6
p

e
r

p
la

ce
a

n
d

it
e

xc
lu

d
e
s

£
6

5
0

,0
0

0
o

f
in

c
o
m

e
g

e
n
e

ra
te

d
fr

o
m

K
id

s
C

lu
b

s.
In

2
0

1
1

/1
2

th
e

tr
a

n
s
fe

r
o
f

K
id

s
C

lu
b

a
n

d
C

h
ild

c
a

re
S

tr
a

te
g

y
to

th
e

p
ri
m

a
ry

s
e

c
to

r
b

u
d

g
e

t
h

a
d

a
p
o

s
iti

ve
im

p
a

ct
o

n
th

e
2

0
1

1
/1

2
fig

u
re

s
fo

r
p

re
-s

ch
o

o
lc

o
s
ts

.
T

h
e

re
h

a
s

b
e
e

n
a
n

in
c
re

a
s
e

in
c
o
s
ts

b
e

tw
e

e
n

1
1

/1
2

a
n

d
1
2

/1
3

w
h

ic
h

is
d

u
e

to
in

ve
s
tm

e
n

t
in

a
d

d
it
io

n
a

ls
ta

ff
in

g
,

p
ro

p
e

rt
y

m
a

in
te

n
a
n

ce
a

n
d

s
u
p
p

lie
s

a
n
d

se
rv

ic
e
s
.

1
.4

P
e

rc
e

n
ta

g
e

o
f

S
e
c
o

n
d

a
ry

P
u

p
ils

in
S

4
a
c
h
ie

vi
n

g
5

o
r

m
o

re
A

w
a

rd
s

a
t
L

e
ve

l5
T

o
p

Q
u

a
rt

ile
(R

a
n

k
6

)
&

9
%

im
p

ro
ve

m
e

n
t

A
tt

a
in

m
e

n
t
in

P
e

rt
h

a
n

d
K

in
ro

ss
a

t
S

4
a

n
d

S
6

d
u

ri
n
g

2
0
1

2
/1

3
w

a
s

a
t

th
e

h
ig

h
e

st
le

ve
l
a
c
h

ie
ve

d
o

ve
r

th
e

p
a

s
t
1
0

ye
a

rs
.

T
h

e
c
o

n
tin

u
e

d
in

c
re

a
s
e

in
a

tt
a

in
m

e
n

t
is

a
tt

ri
b
u

te
d

to
a

w
id

e
ra

n
g
e

o
f
im

p
ro

ve
m

e
n

ts
a
c
ro

ss
s
c
h
o

o
ls

,
th

e
d

e
d

ic
a

tio
n

a
n

d
h

a
rd

w
o

rk
o

f
p

u
p
ils

a
n

d
th

e
s
u
p

p
o

rt
o
f

te
a

c
h
e

rs
,
p

a
re

n
ts

a
n

d
s
c
h
o

o
l

c
o

m
m

u
n
it
ie

s
.

1
.5

P
e

rc
e

n
ta

g
e

o
f

S
e
c
o

n
d

a
ry

P
u

p
ils

in
S

6
a
c
h
ie

vi
n

g
5

o
r

m
o

re
A

w
a

rd
s

a
t
L

e
ve

l6
T

o
p

Q
u

a
rt

ile
(R

a
n

k
4

)

1
.7

P
e

rc
e

n
ta

g
e

o
f

P
u
p

ils
L
iv

in
g

in
th

e
2

0
%

m
o

s
t

D
e

p
ri

ve
d

A
re

a
s

G
a

in
in

g
5

+
A

w
a

rd
s

a
t

L
e

ve
l6

T
o

p
Q

u
a

rt
ile

(R
a

n
k

5
)

&
7

.5
%

im
p

ro
ve

m
e
n

t
1

.9
B

a
la

n
c
e

o
f

C
a

re
fo

r
'L

o
o
k
e
d

A
ft
e

r
C

h
ild

re
n

':
%

o
f

C
h

ild
re

n
b

e
in

g
L

o
o
k
e

d
A

ft
e

r
in

th
e

C
o
m

m
u
n

it
y

T
o

p
Q

u
a

rt
ile

(R
a

n
k

3
)

W
e

a
ct

iv
e

ly
re

vi
e

w
a

ll
p

la
c
e

m
e
n

ts
in

d
iv

id
u

a
lly

w
it
h

a
vi

e
w

to
re

-i
n

te
g

ra
tin

g
in

to
th

e
co

m
m

u
n
it
y

w
h

e
re

p
o

ss
ib

le
in

lin
e

w
it
h

th
e

c
h

ild
’s

in
d

iv
id

u
a

l
ca

re
p
la

n
.

2
C

o
rp

o
ra

te
S

e
rv

ic
e

s
2

.2
D

e
m

o
c
ra

tic
C

o
re

C
o

s
ts

p
e

r
1

,0
0

0
p
o

p
u

la
tio

n
T

o
p

Q
u

a
rt

ile
(R

a
n

k
3

)
2

2
%

re
d

u
ct

io
n

in
c
o
s
t

2
.4

T
h

e
C

o
s
t

p
e

r
D

w
e

lli
n

g
o

f
C

o
lle

c
ti
n
g

C
o

u
n
c
il

T
a

x
1

1
%

re
d

u
ct

io
n

in
c
o
s
t

T
h

e
c
o

s
t
o

f
c
o

lle
ct

io
n

p
e

r
d

w
e

lli
n

g
h

a
s

d
e
c
re

a
s
e

d
e

a
c
h

ye
a

r
d

u
e

to
a

re
d

u
ce

d
s
ta

ff
in

g
b

u
d

g
e

t
a
n

d
b
e

tt
e

r
u

se
o

f
e

xi
s
ti
n

g
re

so
u

rc
e

s
.

2
.5

a
1

(D
o

m
e

st
ic

N
o

is
e

)
A

ve
ra

g
e

tim
e

(h
o

u
rs

)
b
e

tw
e

e
n

ti
m

e
o

f
c
o

m
p

la
in

t
a

n
d

a
tt

e
n
d

a
n

c
e

o
n

si
te

,
fo

r
th

o
se

re
q

u
ir
in

g
a

tt
e

n
d

a
n
c
e

o
n

s
it
e

T
o

p
Q

u
a

rt
ile

(R
a

n
k

1
)

T
h

e
s
e

rv
ic

e
h

a
s

m
a

in
ta

in
e

d
a

h
ig

h
s
e

rv
ic

e
o

f
re

sp
o

n
s
e

,
a

n
d

s
ta

ys
a
b

o
ve

th
e

S
c
o

tt
is

h
a

ve
ra

g
e

.

2
.5

a
2

(D
o

m
e

st
ic

N
o

is
e

)
A

ve
ra

g
e

tim
e

(h
o

u
rs

)
b
e

tw
e

e
n

ti
m

e
o

f
c
o

m
p

la
in

t
a

n
d

a
tt

e
n
d

a
n

c
e

o
n

si
te

,
fo

r
th

o
se

d
e

a
lt

w
it
h

u
n

d
e

r
th

e
A

S
B

A
c
t
2
0

0
4

T
o

p
Q

u
a

rt
ile

(R
a

n
k

2
)

&
6

0
%

re
d

u
ct

io
n

2
.7

P
e

rc
e

n
ta

g
e

o
f

In
c
o
m

e
d

u
e

fr
o
m

C
o

u
n
c
il

T
a

x
R

e
c
e

iv
e

d
b

y
th

e
E

n
d

o
f
th

e
Y

e
a

r
T

o
p

Q
u

a
rt

ile
(R

a
n

k
5

)
T

h
e

p
e

rc
e
n

ta
g
e

co
lle

c
te

d
h

a
s

c
o

n
tin

u
e
d

to
in

c
re

a
s
e

vi
a

th
e

tr
a

d
it
io

n
a
l

c
a

lc
u

la
ti
o
n

a
n
d

th
is

is
d
u

e
to

e
ff

e
c
tiv

e
p

la
n

n
in

g
a
n

d
m

a
n

a
g

e
m

e
n

t
c
o
m

b
in

e
d

w
it
h

c
o

n
tin

u
a
lly

u
p

s
ki

lli
n

g
s
ta

ff
a
n

d
im

p
ro

vi
n

g
p
e

rf
o

rm
a

n
c
e

.
In

c
re

a
s
e
s

a
re

a
ls

o
d
u

e

207



N
o

.
M

e
a

s
u

re
/

In
d

ic
a

to
r

P
e

rf
o

rm
a

n
c

e
o

v
e

r
3

y
e

a
rs

C
o

m
m

e
n

ts
e

.g
.
R

e
a

s
o

n
fo

r
Im

p
ro

v
e

m
e

n
t

to
c
lo

se
r

jo
in

t
w

o
rk

in
g

w
it
h

o
u

r
S

h
e

ri
ff

O
ff

ic
e

rs
to

e
n

s
u

re
w

e
g

e
t

th
e

b
e
s
t

o
u

t
o
f

o
u

r
co

n
tr

a
c
t.

2
.8

%
o

f
In

vo
ic

e
s

th
a

t
w

e
re

p
a
id

w
it
h

in
3

0
d

a
ys

T
o

p
Q

u
a

rt
ile

(R
a

n
k

8
)

C
o

n
ti
n

u
o

u
s

m
o

n
th

ly
m

o
n
it
o

ri
n
g

a
n

d
s
ys

te
m

im
p

ro
ve

m
e

n
ts

a
n

d
e

ff
ic

ie
n
c
ie

s
.

3
A

d
u

lt
S

o
c

ia
l

C
a

re

3
.2

D
ir

e
c
t

P
a

ym
e

n
t

S
p

e
n
d

o
n

P
e

o
p

le
A

g
e

d
1
8

o
r

O
ve

r
a

s
a

%
o

f
T

o
ta

l
S

o
c
ia

lW
o
rk

S
p

e
n

d
o

n
A

d
u

lts
T

o
p

Q
u

a
rt

ile
(R

a
n

k
3

)
T

h
e

C
o

u
n

c
il

is
w

o
rk

in
g

w
it
h

in
d

iv
id

u
a
ls

to
a
c
h

ie
ve

th
e
ir

a
g

re
e

d
h

e
a

lt
h

a
n

d
s
o
c
ia

l
c
a

re
o

u
tc

o
m

e
s
.

T
h

e
s
e

a
re

m
e

t
th

ro
u

g
h

a
w

id
e

ra
n
g

e
o

f
s
u
p
p

o
rt

m
e

ch
a

n
is

m
s

w
h

ic
h

b
e

st
su

it
th

e
in

d
iv

id
u

a
ln

e
e

d
o

f
th

e
p

e
rs

o
n

.
O

n
e

o
f
th

e
se

is
to

p
ro

vi
d

e
d

ir
e

ct
p

a
ym

e
n

ts
.

3
.5

R
e

s
id

e
n

tia
lc

o
st

s
p
e

r
w

e
e

k
p
e

r
re

s
id

e
n

t
fo

r
p
e

o
p
le

a
g

e
d

6
5

o
r

o
ve

r
1

1
.1

%
re

d
u
c
tio

n
in

co
s
t

T
h

is
is

d
u

e
to

th
e

h
ig

h
e

r
th

a
n

a
ve

ra
g

e
in

co
m

e
re

co
ve

ry
fr

o
m

re
s
id

e
n

ts
.

T
h

is
c
a
n

b
e

a
tt

ri
b

u
te

d
to

a
h
ig

h
p

ro
p
o

rt
io

n
o

f
s
e

lf
fu

n
d

in
g

p
la

ce
m

e
n

ts
to

c
a

re
h

o
m

e
s
.

4
C

u
lt

u
re

a
n

d
L

e
is

u
re

S
e

rv
ic

e
s

4
.2

C
o

s
t

P
e

r
L

ib
ra

ry
V

is
it

5
%

re
d
u

c
tio

n
in

c
o

st
T

h
e

5
%

re
d
u

c
tio

n
in

th
e

co
s
t
o
f

th
e

lib
ra

ri
e
s

se
rv

ic
e

c
a

n
b

e
a

tt
ri

b
u

te
d

to
th

e
re

d
u

ct
io

n
in

th
e

re
n

t
s
e

tt
le

m
e

n
t

fo
r

L
iv

e
A

c
ti
ve

L
e

is
u

re
fo

r
th

e
A

K
B

e
ll

L
ib

ra
ry

fr
o

m
£
7

5
0
k

to
£

5
6
3

,0
0
0

.
4

.4
C

o
s
t

o
f
P

a
rk

s
&

O
p

e
n

S
p

a
c
e
s

p
e

r
1

,0
0

0
P

o
p

u
la

ti
o
n

7
%

re
d
u

c
tio

n
in

c
o

st
.

4
.5

b
P

e
rc

e
n
ta

g
e

o
f

A
d
u

lts
S

a
tis

fie
d

w
it
h

P
a

rk
s

a
n

d
O

p
e

n
S

p
a

c
e
s

T
o

p
Q

u
a

rt
ile

(R
a

n
k

8
)

5
E

n
v
ir

o
n

m
e

n
ta

l
S

e
rv

ic
e
s

5
.1

G
ro

s
s

C
o
s
t

o
f
W

a
st

e
C

o
lle

c
tio

n
p

e
r

P
re

m
is

e
1

6
%

re
d

u
ct

io
n

in
c
o
s
t

W
e

h
a

ve
d

ri
ve

n
c
o

s
ts

d
o

w
n

w
it
h

th
e

c
o
n

ti
n
u

o
u
s

in
tr

o
d
u

c
tio

n
o

f
n

e
w

w
a

ys
o

f
w

o
rk

in
g

a
n
d

se
rv

ic
e

e
ff

ic
ie

n
c
ie

s
.

W
e
;


re

d
u

ce
d

th
e

n
u

m
b
e

rs
o

f
re

fu
s
e

c
o

lle
ct

io
n

ve
h

ic
le

s
w

it
h

o
u

t
re

d
u

c
in

g
se

rv
ic

e
s

a
s

e
vi

d
e

n
ce

d
a
n

n
u
a

lly
b

y
o

u
r

c
o

n
tin

u
e
d

d
e
liv

e
ry

o
f

5
m

ill
io

n
h

o
u

se
h

o
ld

k
e

rb
s
id

e
u

p
lif

ts
a

g
a

in
s
t

1
,1

0
0

s
e

rv
ic

e
c
o
m

p
la

in
ts


re

d
u

ce
d

o
ve

rt
im

e
w

o
rk

in
g

b
y

im
p

le
m

e
n

ti
n
g

7
d
a

y
w

o
rk

in
g

p
a
tt

e
rn

s


e
s
ta

b
lis

h
e
d

a
n

in
h
o

u
s
e

tr
a
in

in
g

fa
ci

lit
y


p

ro
-a

ct
iv

e
ly

m
a
n

a
g
e

h
e
a

lt
h

a
n
d

a
tt

e
n

d
a

n
c
e


e

m
p

lo
y

a
g

e
n

c
y

a
n
d

s
e
a

so
n

a
lw

o
rk

e
rs

to
c
o

p
e

w
it
h

p
e

a
k

d
e
m

a
n

d

C
a

re
s
h
o

u
ld

b
e

ta
ke

n
w

h
e

n
co

m
p

a
ri
n

g
L
o

ca
l
A

u
th

o
ri
ti
e
s

d
u
e

to
th

e
ir

d
iff

e
re

n
t

u
rb

a
n

/
ru

ra
lp

ro
fil

e
s
.

5
.3

b
S

tr
e

e
t

C
le

a
n

lin
e
s
s

In
d

e
x

T
o

p
Q

u
a

rt
ile

(R
a

n
k

4
)

&
7

%
im

p
ro

ve
m

e
n

t
P

e
rt

h
a

n
d

K
in

ro
ss

C
o

u
n

c
il

h
a

s
p

e
rf

o
rm

e
d

c
o
n

s
is

te
n

tl
y

w
e

ll
o
ve

r
th

e
ye

a
rs

,
p

e
rf

o
rm

in
g

w
e

ll
a

b
o

ve
th

e
re

q
u

ir
e

d
s
ta

n
d

a
rd

s
fo

r
s
tr

e
e

t
c
le

a
n

lin
e

ss
.

T
h

e
S

e
rv

ic
e

h
a

s
m

a
in

ta
in

e
d

th
is

b
y

a
c
o

-o
rd

in
a

te
d

e
ff

o
rt

to
co

n
tr

o
l
lit

te
r

th
ro

u
g

h
e

ff
e
c
ti
ve

s
tr

e
e

t
c
le

a
n
in

g
,
e

d
u
c
a

tio
n

a
n

d
a

w
a

re
n

e
s
s
.

208



N
o

.
M

e
a

s
u

re
/

In
d

ic
a

to
r

P
e

rf
o

rm
a

n
c

e
o

v
e

r
3

y
e

a
rs

C
o

m
m

e
n

ts
e

.g
.
R

e
a

s
o

n
fo

r
Im

p
ro

v
e

m
e

n
t

5
.4

a
C

o
s
t

o
f
M

a
in

te
n

a
n
c
e

p
e

r
K

ilo
m

e
tr

e
o

f
R

o
a
d

s
T

o
p

Q
u

a
rt

ile
(R

a
n

k
4

)
&

2
1

%
re

d
u

ct
io

n
in

c
o
s
t

T
h

e
R

o
a

d
s

M
a

in
te

n
a

n
ce

P
a

rt
n
e

rs
h

ip
is

a
m

o
re

e
ff
ic

ie
n

t
w

a
y

o
f

d
e
liv

e
ri

n
g

ro
a
d

s
m

a
in

te
n

a
n

ce
.

5
.5

C
o

s
t

o
f
tr

a
d
in

g
s
ta

n
d

a
rd

s
a
n

d
e

n
vi

ro
n
m

e
n

ta
l
h
e

a
lth

p
e

r
1

,0
0

0
p

o
p

u
la

tio
n

2
2

%
re

d
u

ct
io

n
in

c
o
s
t

C
h

a
n

g
e
s

in
th

e
m

a
n

a
g
e

m
e
n

t
st

ru
c
tu

re
re

s
u

lte
d

in
re

d
u

ce
d

c
o
s
ts

.

5
.5

a
C

o
s
t

o
f
tr

a
d
in

g
s
ta

n
d

a
rd

s
p
e

r
1

0
0

0
p

o
p

u
la

tio
n

T
o

p
Q

u
a

rt
ile

(R
a

n
k

4
)

R
e

vi
e

w
a

n
d

ra
ti
o
n

a
lis

a
ti
o

n
o

f
st

ru
c
tu

re
re

s
u

lte
d

in
2

p
o

st
s

b
e

in
g

d
e
le

te
d

fr
o
m

th
e

e
s
ta

b
lis

h
m

e
n

t.
5

.6
P

e
rc

e
n
ta

g
e

o
f

to
ta

lw
a

s
te

a
ri
s
in

g
th

a
t

is
re

c
yc

le
d

T
o

p
Q

u
a

rt
ile

(R
a

n
k

4
)

&
8

.4
%

im
p

ro
ve

m
e
n

t
W

a
st

e
A

w
a

re
n

e
ss

C
o

o
rd

in
a

to
rs

c
o
n

tin
u

e
to

w
o

rk
w

it
h

s
ch

o
o
ls

a
n
d

c
o
m

m
u

n
ity

g
ro

u
p
s

to
fo

cu
s

o
n

th
e

re
s
o

u
rc

e
is

s
u

e
s

a
n

d
e
n

vi
ro

n
m

e
n

ta
lc

o
n

c
e

rn
s

a
ro

u
n

d
w

a
s
te

,
re

c
yc

lin
g

a
n

d
lit

te
r.

T
h
e

ir
e

ff
o

rt
s

c
o
n

tr
ib

u
te

to
o

u
r

R
e
c
yc

lin
g

a
n
d

c
o

m
p

o
st

in
g

ra
te

s
re

m
a

in
in

g
a
m

o
n

g
s
t

th
e

h
ig

h
e

s
t
in

S
c
o

tla
n
d

a
n

d
w

it
h

o
u

r
o

ve
ra

ll
re

c
yc

lin
g

in
A

p
ri
l2

0
1

3
to

J
a
n

u
a

ry
2

0
1

4
re

a
c
h
in

g
5

5
%

w
e

a
re

w
e

ll
o

n
th

e
w

a
y

to
th

e
n

e
xt

G
o

ve
rn

m
e

n
t

ta
rg

e
t

o
f
6

0
%

b
y

2
0

2
0

.
A

ro
u

n
d

4
M

re
fu

s
e

b
in

u
p

lif
ts

w
e

re
m

a
d

e
in

2
0

1
3

/1
4

w
it
h

le
s
s

th
a
n

1
,0

0
0

c
o

m
p

la
in

ts
.

P
K

C
h

a
s

c
re

a
te

d
th

e
in

fr
a
s
tr

u
ct

u
re

a
n
d

p
ro

c
e
s
se

s
th

a
t
m

a
k
e

it
e

a
s
y

fo
r

in
d

iv
id

u
a

ls
a

n
d

b
u

s
in

e
ss

to
e

n
g

a
g

e
w

it
h

th
e

re
c
yc

lin
g

a
g

e
n
d
a

.
T

h
is

in
c
lu

d
e

s
a

s
ig

n
if
ic

a
n

t
c
o
m

m
it
m

e
n

t
to

e
d

u
c
a

tio
n

a
n

d
a

w
a

re
n

e
s
s

ra
is

in
g

.
C

a
re

sh
o

u
ld

b
e

ta
k
e
n

w
h

e
n

c
o
m

p
a

ri
n

g
L

o
c
a

lA
u

th
o

ri
ti
e
s
,

d
u

e
to

th
e
ir

d
iff

e
re

n
t

u
rb

a
n

/
ru

ra
l

p
ro

fi
le

s
.

5
.7

a
P

e
rc

e
n
ta

g
e

o
f

a
d

u
lts

s
a

tis
fie

d
w

it
h

re
fu

s
e

c
o
lle

c
ti
o
n

T
o

p
Q

u
a

rt
ile

(R
a

n
k

8
)

&
7

.4
%

im
p

ro
ve

m
e
n

t

6
H

o
u

s
in

g
S

e
rv

ic
e
s

6
.3

P
e

rc
e

n
ta

g
e

o
f
c
o

u
n
c
il

d
w

e
lli

n
g
s

m
e
e

tin
g

S
co

tt
is

h
H

o
u

s
in

g
S

ta
n

d
a

rd
s

2
5

.6
%

im
p

ro
ve

m
e

n
t

T
h

e
fi
g

u
re

s
q
u

o
te

d
b

y
th

e
Im

p
ro

ve
m

e
n

t
S

e
rv

ic
e

re
la

te
to

M
a

rc
h

2
0

1
3

a
n

d
s
ig

n
if
ic

a
n

t
p

ro
g

re
ss

h
a

s
b
e

e
n

m
a

d
e

s
in

c
e

th
e
n

,
p
a

rt
ic

u
la

rl
y

a
ro

u
n

d
e

n
e

rg
y

e
ff

ic
ie

n
c
y

a
n

d
H

e
a

lth
y

S
a

fe
&

S
e

c
u

re
e

le
m

e
n

ts
o

f
th

e
s
ta

n
d
a
rd

.
T

h
e

M
a

rc
h

2
0

1
4

fig
u

re
in

d
ic

a
te

a
n

o
ve

ra
ll

c
o

m
p

lia
n

ce
le

ve
l
o

f
8

3
%

w
h

ic
h

is
w

h
e

re
w

e
e

xp
e

c
te

d
to

b
e

a
t

th
is

s
ta

g
e

.
W

e
a

re
c
o

n
fi
d
e

n
t

th
a

t
w

e
w

ill
m

e
e

t
S

H
Q

S
b

y
2
0

1
5

.
6

.4
P

e
rc

e
n
ta

g
e

o
f

re
p

a
ir
s

c
o

m
p

le
te

d
w

it
h

in
ta

rg
e

t
tim

e
s

T
o

p
Q

u
a

rt
ile

(R
a

n
k

7
)

2
6

,2
9
9

re
p
a

ir
s

w
e

re
c
o
m

p
le

te
d

w
it
h

in
ta

rg
e

t
o
u

t
o
f

a
to

ta
lo

f
2

7
,5

3
4

fo
r

2
0

1
2

/1
3

.
2

9
%

o
f
o

u
r

re
p

a
ir

s
d

u
ri
n

g
th

is
ye

a
r

w
e

re
c
o

m
p
le

te
d

b
y

a
p
p

o
in

tm
e
n

t.
W

e
c
o

n
tin

u
e

to
a

rr
a

n
g
e

re
p
a

ir
s

w
h

e
re

p
o
s
si

b
le

b
y

a
p
p

o
in

tm
e
n

t
w

it
h

th
e

te
n

a
n

t.
6

.5
P

e
rc

e
n
ta

g
e

o
f
c
o

u
n
c
il

d
w

e
lli

n
g
s

th
a
t

a
re

e
n

e
rg

y
e

ff
ic

ie
n
t

1
8

.1
%

im
p

ro
ve

m
e

n
t

A
n

u
m

b
e

r
o

f
im

p
ro

ve
m

e
n

t
p

ro
je

c
ts

w
e

re
s
p

e
c
ifi

c
a
lly

ta
rg

e
te

d
to

w
a

rd
s

im
p

ro
vi

n
g

E
n

e
rg

y
E

ff
ic

ie
n

c
y

d
u

ri
n

g
2

0
1

2
-1

3
.

T
h

e
s
e

in
c
lu

d
e

d
c
e

n
tr

a
lh

e
a

ti
n

g
u

p
g

ra
d

e
s
,

in
s
u
la

tio
n

w
o

rk
s,

tr
ip

le
g

la
zi

n
g

a
n

d
e

xt
e

n
s
io

n
s

to
th

e
g
a

s
m

a
in

s
n
e

tw
o

rk
.

7
C

o
rp

o
ra

te
A

s
s

e
ts

7
.2

P
ro

p
o

rt
io

n
o
f

in
te

rn
a
l
flo

o
r

a
re

a
o

f
o
p

e
ra

tio
n
a

l
b

u
ild

in
g
s

in
sa

tis
fa

c
to

ry
co

n
d

iti
o

n
T

o
p

Q
u

a
rt

ile
(R

a
n

k
8

)
C

h
a

n
g

e
s

in
th

e
p

ro
p
e

rt
y

p
o

rt
fo

lio
a

re
re

s
p

o
n

s
ib

le
fo

r
th

e
sl

ig
h
t

c
h

a
n

g
e

.
N

o
p

ro
p

e
rt

y
b
e

c
a
m

e
u

n
sa

tis
fa

c
to

ry
in

2
0

1
2

/1
3

.

209

http://www.pkc.gov.uk/waste-ed
http://www.pkc.gov.uk/article/1927/Reduce-Reuse-Recycle
http://www.pkc.gov.uk/article/1927/Reduce-Reuse-Recycle


IN
D

IC
A

T
O

R
S

IN
L

O
W

E
R

Q
U

A
R

T
IL

E
O

R
S

H
O

W
IN

G
D

E
T

E
R

IO
R

A
T

E
D

P
E

R
F

O
R

M
A

N
C

E
B

Y
>

5
%

–
2
0

1
2
/1

3
…

…
…

…
..

.…
…

…
…

…
…

…
…

.…
…

…
…

…
…

…
..

N
o

.
M

e
a

s
u

re
/

In
d

ic
a

to
r

P
e

rf
o

rm
a

n
c

e
o

v
e

r
3

y
e

a
rs

C
o

m
m

e
n

ts
e

.g
.
R

e
a

s
o

n
fo

r
d

e
c

li
n

e
o

r
a

p
p

e
a

ra
n

c
e

in
lo

w
e

r
q

u
a

rt
il
e

Im
p

ro
v
e

m
e

n
ts

re
q

u
ir

e
d

o
r

a
c

ti
o

n
e

d

1
C

h
il

d
re

n
’s

S
e

rv
ic

e
s

1
.8

a
T

h
e

G
ro

s
s

C
o
s
t

o
f
"C

h
ild

re
n

L
o

o
k
e
d

A
ft

e
r"

in
R

e
s
id

e
n

tia
l
B

a
s
e

d
S

e
rv

ic
e

s
p

e
r

C
h

ild
p
e

r
W

e
e
k

1
3

7
%

c
o
s
t

in
c
re

a
s
e

T
h

is
in

d
ic

a
to

r
e
q

u
a

te
s

to
a

ve
ry

s
m

a
ll

n
u
m

b
e

r
o

f
p

la
ce

m
e
n

ts
in

P
e

rt
h

a
n

d
K

in
ro

s
s

w
it
h

1
8

c
h
ild

re
n

/
yo

u
n

g
p

e
o

p
le

in
1

0
/1

1
a
n

d
1
1

/1
2

a
n
d

1
5

c
h

ild
re

n
/y

o
u

n
g

p
e

o
p
le

in
1
2

/1
3
.

T
h

e
in

c
re

a
se

in
c
o
s
t

o
ve

r
th

e
th

re
e

ye
a

rs
is

a
tt

ri
b
u

te
d

to
a

n
in

c
re

a
se

in
th

e
n

u
m

b
e

r
o

f
c
h
ild

re
n

p
la

ce
d

in
se

c
u

re
a

cc
o
m

m
o
d

a
tio

n
,

a
n

in
c
re

a
s
e

in
c
a

te
ri
n

g
fo

r
m

o
re

c
o
m

p
le

x
n

e
e

d
s

a
n

d
s
o

m
e

o
f
th

e
in

d
iv

id
u

a
ls

b
e

in
g

lo
o

k
e
d

a
ft
e

r
o

ve
r

th
e

th
re

e
ye

a
rs

.
T

h
is

in
c
re

a
s
e

is
a
g

a
in

s
t

a
b

a
c
k
d

ro
p

o
f

th
e

th
ir

d
h
ig

h
e

s
t

ra
tio

o
f
c
h

ild
re

n
lo

o
k
e
d

a
ft
e

r
in

th
e

c
o

m
m

u
n
it
y

c
o
m

p
a

re
d

to
re

s
id

e
n

ti
a
l
a
c
c
o
m

m
o

d
a

tio
n
.

W
e

a
ct

iv
e

ly
re

vi
e

w
a

ll
p

la
c
e

m
e
n

ts
in

d
iv

id
u

a
lly

w
it
h

a
vi

e
w

to
re

-i
n

te
g

ra
tin

g
in

to
th

e
c
o
m

m
u
n

it
y

w
h

e
re

p
o

s
si

b
le

in
lin

e
w

it
h

th
e

c
h

ild
’s

in
d

iv
id

u
a

l
c
a

re
p

la
n
.

1
.8

b
T

h
e

G
ro

s
s

C
o
s
t

o
f
"C

h
ild

re
n

L
o

o
k
e
d

A
ft

e
r"

in
a

C
o
m

m
u

n
ity

S
e

tt
in

g
p

e
r

C
h

ild
p

e
r

W
e
e
k

5
.9

%
c
o

st
in

c
re

a
s
e

T
h

e
in

c
re

a
s
e

in
c
o
s
t

is
th

e
re

su
lt

o
f
a

n
in

c
re

a
se

in
th

e
c
o

s
ts

fr
o

m
e

xt
e

rn
a

l
c
a

re
p

ro
vi

d
e

rs
a

n
d

th
e

s
p

e
c
ifi

c
c
a

re
p

a
ck

a
g
e

s
o

f
in

d
iv

id
u

a
lc

h
ild

re
n

/y
o

u
n

g
p
e

o
p
le

.
T

h
e

c
o

s
t
o

f
th

e
C

o
u
n

ci
l’s

o
w

n
p

ro
vi

s
io

n
re

m
a

in
s

th
e

s
a

m
e

.

W
e

w
ill

c
o
n

tin
u

e
to

d
e

ve
lo

p
th

e
C

o
u

n
c
il’

s
p

ro
vi

s
io

n
to

re
d

u
c
e

d
e
m

a
n

d
fo

r
m

o
re

e
xp

e
n

s
iv

e
e

xt
e

rn
a

l
p

la
c
e
m

e
n

ts
.

2
C

o
rp

o
ra

te
S

e
rv

ic
e

s
2

.1
C

e
n

tr
a

l
S

u
p

p
o
rt

se
rv

ic
e
s

a
s

a
%

o
f

T
o

ta
l
G

ro
s
s

e
xp

e
n

d
it
u

re
L

o
w

e
r

Q
u

a
rt

ile
(R

a
n

k
3
2

)
P

K
C

h
a

s
m

e
rg

e
d

a
n

u
m

b
e

r
o

f
c
o

rp
o

ra
te

fu
n
c
ti
o
n

s
a

c
ro

s
s

th
e

C
o
u

n
ci

l
w

h
ic

h
h

a
s

h
a

d
th

e
im

p
a
c
t

o
f

in
c
re

a
si

n
g

c
e

n
tr

a
ls

u
p
p

o
rt

c
o
s
ts

a
n
d

re
d
u

c
in

g
/

re
le

a
s
in

g
o

th
e

r
co

s
ts

th
a

t
w

e
re

p
re

vi
o

u
s
ly

re
co

rd
e
d

w
it
h

in
S

e
rv

ic
e
s
.

W
o
rk

is
c
u

rr
e
n

tl
y

u
n

d
e

rw
a

y
w

it
h

b
o

th
lo

c
a
l
C

o
u
n

c
ils

a
n

d
o

u
r

“L
o

ca
lG

o
ve

rn
m

e
n

t
B

e
n

c
h
m

a
rk

in
g

F
a
m

ily
”

to
m

o
re

fu
lly

u
n

d
e

rs
ta

n
d

o
th

e
r

C
o

u
n

ci
l’s

a
p
p

ro
a
c
h

to
co

m
p
ili

n
g

th
is

in
d

ic
a

to
r.

3
A

d
u

lt
S

o
c

ia
l

C
a

re
3

.1
H

o
m

e
C

a
re

C
o

s
ts

p
e

r
H

o
u

r
fo

r
p

e
o

p
le

A
g

e
d

6
5

o
r

o
ve

r
L

o
w

e
r

Q
u

a
rt

ile
(R

a
n

k
2
7

)
&

2
1

%
in

c
re

a
s
e

in
c
o
s
t

T
h

e
c
o

m
m

is
s
io

n
in

g
m

o
d

e
l
fo

r
h

o
m

e
c
a

re
is

cu
rr

e
n

tly
w

it
h

in
a

tr
a
n

s
iti

o
n

p
h
a

s
e

a
n

d
th

is
to

g
e

th
e

r
w

it
h

R
e

a
b

le
m

e
n
t

h
a
s

im
p

a
c
te

d
o

n
u

n
it

c
o
s
ts

.
O

n
c
e

th
e

c
o

m
m

is
s
io

n
in

g
m

o
d
e

l
h
a

s
b

e
e
n

fu
lly

im
p
le

m
e

n
te

d
th

is
s
h

o
u
ld

h
a

ve
a

fa
vo

u
ra

b
le

im
p

a
c
t

o
n

o
u

r
u

n
it

c
o
s
ts

.

A
lt
h

o
u
g

h
th

e
R

e
a
b

le
m

e
n
t

m
o
d
e

l
h

a
s

h
ig

h
e
r

c
o
s
ts

,
th

e
p

o
s
iti

ve
o

u
tc

o
m

e
s

fo
r

s
e

rv
ic

e
u

s
e

rs
is

si
g

n
ifi

ca
n

t.

W
e

h
a

ve
a

s
tr

a
te

g
y

a
p

p
ro

ve
d

b
y

C
o

u
n

c
il

in
2

0
1

0
to

co
m

m
is

s
io

n
m

a
in

s
tr

e
a
m

H
o

m
e

C
a

re
s
e

rv
ic

e
s

fr
o

m
th

e
p

ri
va

te
s
e

ct
o
r.

W
e

w
ill

c
o

n
tin

u
e

th
e

fo
llo

w
th

ro
u

g
h

o
n

th
e

c
o

m
m

is
s
io

n
in

g
p
la

n
.

210



N
o

.
M

e
a

s
u

re
/

In
d

ic
a

to
r

P
e

rf
o

rm
a

n
c

e
o

v
e

r
3

y
e

a
rs

C
o

m
m

e
n

ts
e

.g
.
R

e
a

s
o

n
fo

r
d

e
c

li
n

e
o

r
a

p
p

e
a

ra
n

c
e

in
lo

w
e

r
q

u
a

rt
il
e

Im
p

ro
v
e

m
e

n
ts

re
q

u
ir

e
d

o
r

a
c

ti
o

n
e

d

3
.3

P
e

rc
e

n
ta

g
e

o
f

p
e

o
p
le

a
g

e
d

6
5

o
r

O
ve

r
w

it
h

In
te

n
s
iv

e
N

e
e

d
s

R
e

c
e

iv
in

g
C

a
re

a
t

H
o
m

e

L
o

w
e

r
Q

u
a

rt
ile

(R
a

n
k

2
8

)
T

h
e

s
u

cc
e

ss
o
f

R
e

a
b
le

m
e

n
t
is

h
a

vi
n

g
a

kn
o

ck
-o

n
e

ff
e

ct
o

n
h

o
m

e
ca

re
.

H
o

u
si

n
g

&
C

o
m

m
u

n
it
y

C
a

re
vi

e
w

th
is

a
s

a
p
o

s
iti

ve
.

A
s

fo
rt

y
p

e
r

c
e

n
t

le
s
s

p
e

o
p

le
o

n
a

ve
ra

g
e

a
re

g
o

in
g

o
n

to
m

a
in

s
tr

e
a

m
h

o
m

e
ca

re
,

th
e

n
u
m

b
e

rs
th

e
re

a
re

d
ro

p
p
in

g
.

A
p

ro
p

o
rt

io
n

o
f

th
e
s
e

a
re

p
e
o

p
le

re
q
u

ir
in

g
te

n
h

o
u

rs
o

r
m

o
re

se
rv

ic
e

th
e

re
fo

re
th

is
is

a
ff

e
c
tin

g
th

e
in

d
ic

a
to

r
o
n

in
te

n
s
iv

e
c
a

re
n

e
e

d
s

a
t
h

o
m

e
.

S
o

m
e

o
f
th

o
se

w
h

o
d

o
g
o

to
m

a
in

s
tr

e
a

m
a

ls
o

re
q

u
ir

e
le

s
s

h
o

u
rs

th
a

n
k
s

to
th

e
R

e
a

b
le

m
e

n
t

p
ro

c
e
s
s
.

T
h

is
si

tu
a

ti
o

n
w

ill
c
o
n

ti
n
u

e
in

c
o

m
in

g
ye

a
rs

.

T
o

c
o

n
ti
n
u

e
w

it
h

th
e

n
e

w
m

o
d
e

ls
o

f
ca

re
d

e
ve

lo
p
e

d
th

ro
u

g
h

th
e

O
ld

e
r

P
e

o
p

le
’s

C
h

a
n

g
e

F
u

n
d

in
iti

a
ti
ve

.

3
.4

P
e

rc
e

n
ta

g
e

o
f

A
d
u

lts
sa

tis
fi
e
d

w
it
h

s
o

ci
a

lc
a

re
o

r
s
o

ci
a

lw
o

rk
s
e

rv
ic

e
s

L
o

w
e

r
Q

u
a

rt
ile

(R
a

n
k

3
0

)
&

2
7

%
re

d
u

ct
io

n

W
e

u
n
d

e
rt

a
k
e

o
u

r
o

w
n

lo
c
a

la
n

n
u

a
ls

u
rv

e
y

o
f
s
e

rv
ic

e
u

s
e

r
s
a

tis
fa

c
tio

n
w

it
h

in
c
o
m

m
u
n

it
y

c
a

re
.

F
o
r

P
&

K
th

e
%

s
a

tis
fie

d
w

a
s

7
7

%
in

1
1

/1
2

a
n

d
8
2

.4
%

in
1

2
/1

3
,

w
h

ic
h

is
s
u

b
s
ta

n
ti
a
lly

h
ig

h
e

r
th

a
n

th
e

S
c
o
tt

is
h

H
o

u
s
e

h
o

ld
S

u
rv

e
y

fi
g

u
re

s
.

H
o

u
s
in

g
&

C
o
m

m
u

n
it
y

C
a

re
co

n
ti
n
u

e
to

in
ve

s
t

in
co

m
m

u
n
it
y

c
a

p
a

ci
ty

b
u

ild
in

g
w

h
ils

t
re

c
e

iv
in

g
fe

e
d

b
a

ck
o

n
s
e

rv
ic

e
s
a

tis
fa

c
tio

n
w

h
ic

h
in

c
lu

d
e
s

in
vo

lv
in

g
s
e

rv
ic

e
u
s
e

rs
in

d
e

ve
lo

p
in

g
fu

tu
re

s
e

rv
ic

e
s
.

O
u

r
e

n
g

a
g
e

m
e

n
t

is
fo

c
u
s
e

d
o

n
o

u
r

s
e

rv
ic

e
u
s
e

rs
a

n
d

th
e

ir
fa

m
ili

e
s

o
f
w

h
ic

h
1

7
0

0
w

e
re

su
rv

e
ye

d
in

1
2

/1
3

,
w

it
h

3
8

1
re

s
p

o
n

s
e
s

re
c
e
iv

e
d

.

4
C

u
lt

u
re

a
n

d
L

e
is

u
re

S
e

rv
ic

e
s

4
.2

C
o

s
t

P
e

r
L

ib
ra

ry
V

is
it

L
o

w
e

r
Q

u
a

rt
ile

(R
a

n
k

2
7

)
&

5
%

re
d

u
ct

io
n

in
c
o
s
t

O
u

r
p

o
si

ti
o
n

in
th

e
lo

w
e

r
q

u
a

rt
ile

is
n

o
t

c
o
n

si
s
te

n
t

w
it
h

o
th

e
r

m
e

a
s
u

re
s

o
f
p

e
rf

o
rm

a
n

ce
fo

r
th

e
lib

ra
ry

se
rv

ic
e

.
T

h
is

in
d
ic

a
to

r
in

cl
u

d
e
s

a
n

u
m

b
e

r
o

f
a
s
so

c
ia

te
d

c
o
s
ts

s
u

ch
a
s

th
e

A
K

L
ib

ra
ry

C
a

fé
a
n

d
T

h
e

a
tr

e
b

u
t
d

o
e
s

n
o
t

in
c
lu

d
e

th
e

o
ve

ra
ll

£
2

7
9

K
in

c
o
m

e
th

a
t

th
e

lib
ra

ri
e

s
g

e
n

e
ra

te
d

in
1
2

/1
3
.

T
h

e
5

%
re

d
u

c
tio

n
in

th
e

co
s
t
o

f
th

e
lib

ra
ri
e

s
s
e

rv
ic

e
c
a

n
b

e
a

tt
ri
b

u
te

d
to

th
e

re
d

u
c
ti
o
n

in
th

e
re

n
t
s
e
tt

le
m

e
n
t

fo
r

L
iv

e
A

c
ti
ve

L
e
is

u
re

fo
r

th
e

A
K

B
e

ll
L
ib

ra
ry

fr
o

m
£

7
5

0
k

to
£

5
6

3
k
.

T
h

is
is

a
n

a
c
co

u
n

tin
g

p
ro

ce
ss

a
n
d

n
o
t

a
p

h
ys

ic
a

l
ru

n
n

in
g

c
o

st
o

f
th

e
lib

ra
ry

se
rv

ic
e

.
It

is
lik

e
ly

th
a

t
o

th
e

r
a

u
th

o
ri
ti
e
s

w
ill

n
o

t
h

a
ve

s
e

tt
le

m
e

n
t
s
u
c
h

a
s

th
is

in
c
lu

d
e
d

w
it
h

in
th

e
L

F
R

.
If

th
e

re
n

t
se

tt
le

m
e
n

t
is

e
xc

lu
d

e
d

a
n

d
th

e
in

c
o

m
e

in
c
lu

d
e
d

o
u

r
re

la
ti
ve

co
s
t
p

e
r

vi
s
it

w
o

u
ld

b
e

£
3

.8
0

a
n
d

w
o

u
ld

n
o

t
b
e

in
th

e
b

o
tt
o

m
q

u
a

rt
ile

.

T
h

e
re

n
t

se
tt

le
m

e
n

t
fo

r
th

e
A

K
B

e
ll

L
ib

ra
ry

w
ill

n
o

lo
n

g
e

r
b

e
in

cl
u

d
e
d

in
th

e
fu

tu
re

a
n
d

th
e

re
w

ill
b

e
a

c
o

rr
e
s
p

o
n

d
in

g
re

d
u

ct
io

n
in

th
is

in
d

ic
a

to
r

a
s

a
re

s
u

lt
w

it
h

in
th

e
1

3
/1

4
d

a
ta

.

4
.3

C
o

s
t

o
f
M

u
s
e

u
m

s
p

e
r

V
is

it
3

8
%

c
o

s
t
in

c
re

a
s
e

D
u

ri
n

g
2
0

1
2
/1

3
s
ig

n
if
ic

a
n

t
in

ve
s
tm

e
n

t
w

a
s

m
a

d
e

in
im

p
ro

ve
m

e
n

ts
a
n

d
u
p

g
ra

d
e

s
to

P
e

rt
h

M
u

s
e

u
m

a
n
d

A
rt

G
a

lle
ry

a
n
d

a
s

a
re

s
u
lt

o
f
th

is
th

e
re

w
e

re
s
o

m
e

c
lo

s
u

re
s

to
th

e
b

u
ild

in
g

fo
r

th
e

w
o

rk
to

b
e

u
n

d
e

rt
a

ke
n

.
T

h
is

re
su

lt
e
d

in
a

c
o

rr
e
s
p

o
n
d

in
g

re
d
u

c
tio

n
in

vi
si

to
r

T
h

e
im

p
ro

ve
m

e
n

ts
to

th
e

M
u

s
e

u
m

a
n

d
A

rt
G

a
lle

ry
h

a
ve

c
o

n
tin

u
e

d
in

to
2
0
1

4
a

n
d

it
w

o
u

ld
b

e
e

xp
e

c
te

d
th

a
t
th

is
w

ill
h
a

ve
fu

rt
h

e
r

n
e

g
a

ti
ve

im
p

a
c
t
o

n
p
e

rf
o

rm
a

n
c
e

fo
r

2
0
1
3

/1
4

.
F

o
llo

w
in

g
c
o

m
p

le
tio

n
o

f
th

e
re

fu
rb

is
h
m

e
n

t
w

o
rk

it
is

211



N
o

.
M

e
a

s
u

re
/

In
d

ic
a

to
r

P
e

rf
o

rm
a

n
c

e
o

v
e

r
3

y
e

a
rs

C
o

m
m

e
n

ts
e

.g
.
R

e
a

s
o

n
fo

r
d

e
c

li
n

e
o

r
a

p
p

e
a

ra
n

c
e

in
lo

w
e

r
q

u
a

rt
il
e

Im
p

ro
v
e

m
e

n
ts

re
q

u
ir

e
d

o
r

a
c

ti
o

n
e

d

n
u

m
b
e

rs
.
T

h
e

a
d

d
it
io

n
a

li
n

ve
st

m
e

n
t
a

n
d

th
e

re
d

u
c
ti
o
n

in
n

u
m

b
e

rs
a

re
re

fle
ct

e
d

in
th

e
c
o

st
in

c
re

a
s
e

.
a

n
tic

ip
a
te

d
th

a
t
p

e
rf

o
rm

a
n

c
e

w
ill

im
p

ro
ve

.

5
E

n
v
ir

o
n

m
e

n
ta

l
S

e
rv

ic
e
s

5
.3

a
N

e
t

C
o

s
t
o

f
S

tr
e
e

t
C

le
a

n
in

g
p
e
r

1
,0

0
0

P
o

p
u
la

tio
n

L
o

w
e

r
Q

u
a

rt
ile

(R
a

n
k

2
5

)
W

e
h

a
ve

d
ri
ve

n
c
o

s
ts

d
o

w
n

w
it
h

th
e

c
o
n

ti
n
u

o
u
s

in
tr

o
d
u

c
tio

n
o

f
n
e

w
w

a
ys

o
f

w
o

rk
in

g
a

n
d

s
e

rv
ic

e
e

ff
ic

ie
n
c
ie

s
.

W
e
;


re

d
u

ce
d

th
e

n
u

m
b
e

rs
o

f
re

fu
s
e

c
o

lle
ct

io
n

ve
h

ic
le

s
w

it
h

o
u

t
re

d
u
c
in

g
se

rv
ic

e
s

a
s

e
vi

d
e

n
c
e
d

a
n
n

u
a
lly

b
y

o
u

r
c
o
n

tin
u

e
d

d
e

liv
e

ry
o

f
5

m
ill

io
n

h
o

u
s
e

h
o

ld
k
e

rb
s
id

e
u

p
lif

ts
a

g
a

in
s
t

1
,1

0
0

s
e

rv
ic

e
c
o
m

p
la

in
ts


re

d
u

ce
d

o
ve

rt
im

e
w

o
rk

in
g

b
y

im
p

le
m

e
n

ti
n
g

7
d
a

y
w

o
rk

in
g

p
a

tt
e

rn
s


e

s
ta

b
lis

h
e
d

a
n

in
h
o

u
s
e

tr
a
in

in
g

fa
ci

lit
y


p

ro
-a

ct
iv

e
ly

m
a
n

a
g
e

h
e
a

lt
h

a
n
d

a
tt

e
n

d
a

n
c
e


e

m
p

lo
y

a
g

e
n

c
y

a
n
d

s
e
a

so
n

a
lw

o
rk

e
rs

to
c
o

p
e

w
it
h

p
e

a
k

d
e

m
a

n
d

C
a

re
s
h
o

u
ld

b
e

ta
ke

n
w

h
e

n
co

m
p

a
ri
n

g
L
o

ca
l

A
u

th
o

ri
ti
e
s

d
u
e

to
th

e
ir

d
iff

e
re

n
t

u
rb

a
n
/

ru
ra

l
p

ro
fi
le

s
.

5
.4

b
P

e
rc

e
n
ta

g
e

o
f

A
C

la
ss

ro
a
d

s
th

a
t

s
h

o
u
ld

b
e

co
n

si
d

e
re

d
fo

r
m

a
in

te
n

a
n

ce
tr

e
a
tm

e
n

t

L
o

w
e

r
Q

u
a

rt
ile

(R
a

n
k

2
8

)
S

p
e

n
d

h
a

s
b

e
e
n

fo
c
u
s
s
e
d

o
n

d
e

a
lin

g
w

it
h

p
ri
o

ri
tie

s
o

n
o

th
e

r
ro

u
te

s
.

A
n

e
w

s
tr

a
te

g
y

a
im

e
d

a
t
im

p
ro

vi
n

g
th

e
c
o

n
d
it
io

n
o

f
th

e
A

C
la

s
s

n
e

tw
o

rk
h

a
s

b
e
e

n
a

g
re

e
d
.

212


