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PURPOSE OF REPORT  

This report sets out the key findings following the inspection of We Care Perthshire 
by the Care Inspectorate.  Progress is shown against areas for improvement for 
scrutiny by the Executive Sub-Committee of Lifelong Learning Committee. 

 
1. BACKGROUND 
 
1.1 The Care Inspectorate (also known as Social Care and Social Work 

Improvement Scotland - SCSWIS) was created by the Public Services Reform 
(Scotland) Act 2010.  The Act sets out general principles, in accordance with 
which the Care Inspectorate must exercise its functions. These are: 

 The safety and wellbeing of all persons who use, or are eligible to use, any 
social service are to be protected and enhanced;  

 The independence of those persons are to be promoted;  
 Diversity in the provision of social services is to be promoted with a view to 

those persons being afforded choice;  
 Good practice in the provision of social services is to be identified, 

promulgated and promoted.  

1.2 The Act places the Care Inspectorate under a number of duties, including duties 
to: make arrangements which will secure continuous improvement in user focus 
and which demonstrate that improvement; and to co-operate with other specified 
scrutiny bodies. 

 
1.3 Since April 2008 regulated care services in Scotland have been inspected using 

a framework of quality themes and quality statements.  Services have been given 
grades based on the findings at each inspection.  Inspection findings were 
published in reports and the reports and grades were made public on the Care 
Commission website. All inspections and grades before 1 April 2011 are those 
reported by the former regulator of care services, the Care Commission. 

 
1.4 Services are checked against the National Care Standards and most typically 

against some or all, of the following quality themes: 
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 Quality of Care and Support; 

 Quality of Environment or Information; 

 Quality of Staffing; and 

 Quality of Management and Leadership. 
 
1.5 Quality themes and quality statements are informed by the National Care 

Standards, but do not replace them.  Quality themes and quality statements are 
simply ways of grouping the standards and judging how a service is performing 
against them.  Each quality theme is therefore a heading for an area of 
performance which is inspected and graded.  Grades of 1-6 will be awarded: 1 = 
unsatisfactory, 2 = weak, 3 = adequate, 4 = good, 5 = very good and 6 = 
excellent.  Different standards are marked within each grade with the lower score 
being the one which is taken as the overall score for that theme. 

 
1.6 Inspectors will consider evidence from various sources when judging a service’s 

performance since it was last graded, such as: 

 Upheld complaints – and whether identified issues have been resolved; 

 Incidents - and how your service has dealt with them; 

 Feedback from people who use the service and carers; 

 Evidence that previous action plans have been implemented; and 

 Information in your annual return. 
 
1.7 The most significant changes between Care Commission and Care Inspectorate 

inspections are: 

 The use of unannounced inspections.  The Care Inspectorate will conduct 
unannounced inspections for all regulated services as the main inspection 
method unless there are practical reasons why it needs to announce a 
particular inspection; 

 A greater maximum period between inspections for better performing and 
lower risk services; 

 Changes to the letters notifying providers to complete their self-assessments; 
and 

 A greater focus on poorly performing and riskier services. 
 

1.8 Following an inspection, the Care Inspectorate may identify: 

 Recommendations: statements that set out actions the care service provider 
should take to improve of develop the quality of the service. 

 Requirements: statements which set out what is required of the care service 
provider to comply with relevant legislation.   
 

1.9 Care service providers must submit an action plan to the Care Inspectorate 
addressing any requirements and recommendations identified.  Progress against 
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the action plan is monitored by the Care Inspectorate through annual return and 
self-assessment forms submitted by the care service provider and through 
subsequent inspection.  Yes that is correct and no there are no other 
improvements other than the ones submitted in the action plan.  There are areas 
where they suggest areas for development. 

 

2 PROPOSALS: RECENTLY PUBLISHED REPORTS 

 
2.1 This report presents the findings following the inspection of We Care Perthshire 

in February 2014 by the Care Inspectorate.  A progress update is provided for 
the improvement areas identified. 

2.2 We Care Perthshire 
 
2.2.1 We Care Perthshire offer a community service for children and young people 

affected by disability or experiencing difficulties at home who receive a service 
from the Social Work Child Heath Team. The service provides support through 
volunteers to parents and siblings, and social opportunities and befriending on an 
individual basis or in a peer group setting. This helps to facilitate and enhance 
social and community links and experiences.  The service also provides mentors 
for children/young people who are experiencing significant difficulties. All aspects 
of the service provided are centred to individual’s needs 
 

2.2.2 The service is delivered entirely by volunteers who provide the support for 
children and young people, up to school leaving age, living in the Perth & Kinross 
Council area. The volunteers may befriend children and young people who can 
benefit from some additional support, visit a child’s/young person’s home to allow 
parent(s) to go out for a couple of hours, or provide practical support for care at 
home during school holidays and at other times that extra help is needed. 
 

2.2.3 Volunteers do not get paid but are given expenses to spend while out with the 
child or young person.  All types of people volunteer. They are checked out 
carefully through enhanced disclosure and given relevant training and support. 
We also run a summer programmes called Groovy Gang which are peer group 
programmes of outings, creative activities and general play opportunities.   This 
is run by Child Health Team staff and volunteers. 
 

2.2.4 The Care Inspectorate undertook an inspection of We Care Perthshire in 
February 2014.  The inspection was announced (short notice) and low intensity.  
This level of inspection is carried out when the Care Inspectorate is satisfied that 
services are working hard to provide consistently high standards of care.   
 

2.2.5 The Care Inspectorate identified the following key strengths: 

 Well-planned, person-centred support to children and young people affected 
by learning disabilities and their families. 

127



 The service recruits and trains volunteers and matches them carefully with 
young people and families.  

 Very good communication and partnership working between the manager, the 
befrienders, families and social workers. 

 The service was valued by the families who used it, and had a positive impact 
on the health and wellbeing of young people. 

 
2.2.6 The inspection found the quality of care and support; quality of staffing; and 

quality of management and leadership good.  
 

2.2.7 The inspection report details a number of key strengths with no requirements or 
recommendations identified.  Three areas for improvement were identified.  A 
summary of progress against these areas for improvement is provided in Table 1 
below. 

 
Table 1: Summary of Progress against Key Areas for Improvement 

Areas for Improvement Progress/Proposed Actions 

Quality of Care and Support 

Improvement: The "We Care" service has 
amalgamated with "The Groovy Gang" providing 
group activities during the Easter and summer 
holidays.  We suggest that the service develops 
user-friendly ways of seeking feedback from these 
activities and, use the information gathered to 
inform the development of the service. 

In Progress:  Online feedback survey being looked 
at to replace questionnaires currently used.  
Continued communication with young people on 
their views and opinions.  PECS (Picture Exchange 
Communication System) to be used to seek young 
people’s views, to make choices and understand 
instructions. Talking Mat training to be arranged, as 
an alternative communication aid.  The 6 monthly 
review of the befriending service is due in 
September.  (October 2014) 

Quality of Staffing 

Improvement: The service should ensure that it 
keeps a record of group support sessions and 
shares these with participants. 

Due to a fall in the number of volunteers there have 
been no group support sessions, therefore, support 
has been provided on a 1:1 basis.  Further work 
has been undertaken to explore both recruitment 
and inclusion options for children and young people 
with complex disabilities.  This will inform future 
service plans.  Volunteer recruitment will be 
undertaken at Perth College and Ryder Cup Events 
week activities from 8 September 2014. 

Quality of Management and Leadership 

Improvement: As the service has recently joined 
with "The Groovy Gang" the service should put in 
place a quality assurance system which gathers 
and records information across the different parts 
of the service. It should also think about how it 
can evaluate the impact of the service on 
outcomes for service users. 

In Progress:  Existing systems are being reviewed 
and developed to include ‘The Groovy Gang’ 
ensuring that the service, as a whole, is evaluated.  
The impact on outcomes for service users will 
continue to be monitored as the combined service 
develops. 
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2.2.8 A copy of the inspection report is provided in Appendix 1 together with a copy of 
the action plan submitted to the Care Inspectorate. 

 
2.2.9 The last inspection of the We Care Perthshire was completed in September 2012 

and reported to the Executive Sub-Committee of Lifelong Learning Committee on 
6 February 2013 (Report No. 13/66).  We Care Perthshire was first inspected in 
December 2010 and Figure 1 below shows the inspection and grading history 
since then. 

 
Figure 1: Grading History, We Care Perthshire 

 
 
3 CONCLUSION AND RECOMMENDATION 

 
The reports by the Care Inspectorate provide further information on the standards and 

quality in our services and set out a clear agenda for continuous improvement. 
 
3.1 It is recommended that the Executive Sub-Committee of Lifelong Learning 

Committee scrutinises and comments as appropriate on the contents of the 
report. 
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ANNEX 
 
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND COMMUNICATION 
 

Strategic Implications  

Community Plan / Single Outcome Agreement  Yes 

Corporate Plan  Yes 

Resource Implications   

Financial  None 

Workforce None 

Asset Management (land, property, IST) None 

Assessments   

Equality Impact Assessment None 

Strategic Environmental Assessment None 

Sustainability (community, economic, environmental) None 

Legal and Governance  None 

Risk None 

Consultation  

Internal  Yes 

External  None 

Communication  

Communications Plan  None 

 
1. Strategic Implications 
 
1.1 The Perth and Kinross Community Plan 2013-2023 and Perth and Kinross 

Council Corporate Plan 2013/2018 set out five strategic objectives: 

(i) Giving every child the best start in life; 
(ii) Developing educated, responsible and informed citizens; 
(iii) Promoting a prosperous, inclusive and sustainable economy; 
(iv) Supporting people to lead independent, healthy and active lives; and 
(v) Creating a safe and sustainable place for future generations. 
 
This report relates to Objective No (i) Giving every child the best start in life. 

 
1.2 The report also links to the Education & Children’s Services Policy Framework in 

respect of the following key policy area: Change and Improvement 
 
2. Resource Implications  
 

Financial  
 
2.1 Not applicable (n/a) 
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Workforce 
 
2.2 Not applicable (n/a) 
 

Asset Management (land, property, IT) 
 
2.3 Not applicable (n/a) 
 
3. Assessments 
 

Equality Impact Assessment  
 

 3.1 Under the Equality Act 2010, the Council is required to eliminate discrimination, 
advance equality of opportunity, and foster good relations between equality 
groups.  Carrying out Equality Impact Assessments for plans and policies allows 
the Council to demonstrate that it is meeting these duties.   

 
The function, policy, procedure or strategy presented in this report was 
considered under the Corporate Equalities Impact Assessment process (Eq1A) 
with the following outcome: assessed as not relevant for the purposes of Eq1A. 
 
However, it is anticipated that the work on the quality indicators will promote 
equality of access to care and support.  Where appropriate, improvement 
policies, procedures or strategies will require equalities assessments to ensure 
compliance with our duty to ensure there is no adverse impact on any community 
group. 

 
Strategic Environmental Assessment  

  
3.2 The Environmental Assessment (Scotland) Act 2005 places a duty on the Council 

to identify and assess the environmental consequences of its proposals.  No 
further action is required as it does not qualify as a PPS as defined by the Act 
and is therefore exempt.  

 
Sustainability 
 

3.3 Not applicable (n/a) 
 
Legal and Governance 
 

3.4 Not applicable (n/a) 
 
Risk 
 

3.5 Not applicable (n/a) 
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4. Consultation 
 

Internal 
 
4.1 Relevant Heads of Service and Service Managers within Education and 

Children’s Services have been consulted in the preparation of this report. 
 

External  
 
4.2 Not applicable (n/a) 

 
5. Communication 
 
5.1 Not applicable (n/a) 
 
6. BACKGROUND PAPERS 

 
No background papers, as defined by Section 50D of the Local Government 
(Scotland) Act 1973 (other than any containing confidential or exempt 
information) were relied on to any material extent in preparing the above report. 
 

7. APPENDICES 
 

We Care Perthshire 
Appendix 1:  Care Service inspection report 
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