PERTH AND KINROSS INTEGRATION JOINT BOARD

Council Building
2 High Street
Perth

PH1 5PH

12 January 2017
A meeting of the Audit and Performance Committee of the Perth and Kinross
Integration Joint Board will be held in the Council Chambers, Ground Floor,

Council Building, 2 High Street, Perth on Tuesday 17 January 2017 at 1.00pm.

If you have any queries, please contact Scott Hendry on 01738 475126 or e-mail
committee@pkc.gov.uk.

Robert Packham
Chief Officer

Members

Councillor Peter Barrett, Perth and Kinross Council
Councillor lan Campbell, Perth and Kinross Council
Bernie Campbell, Carer Public Partner

Linda Dunion, Tayside NHS Board (Chair)

Jim Foulis, Associate Nurse Director, NHS Tayside
Stephen Hay, Tayside NHS Board
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Board

17 JANUARY 2017

AGENDA

Welcome and Apologies

Minute of Meeting of the Audit and Performance Committee of the Perth and
Kinross Integration Joint Board of 28 October 2016 (copy herewith)
(Pages 1-18)

Matters Arising

Terms of Reference — (copy herewith G/17/6) (Pages 19-22)

Audit

IJB: Accountability and Responsibility — Verbal Report by Chief Finance
Officer

Governance Action Plan — Report by Chief Finance Officer (copy herewith
G/17/7) (Pages 23-28)

Internal Audit Plan 2016/17 — Verbal Update by Tony Gaskin, Chief Internal
Auditor, NHS Tayside

External Audit Plan: KPMG — Report by Chief Finance Officer (copy to follow)

Audit and Performance Forward Plan 2017/18 — Report by Chief Finance
Officer (copy herewith G/17/8) (Pages 29-36)

Performance Indicators — Core Suite — Verbal Report by Chief Finance Officer

Governance

Risk Register — Report by Chief Finance Officer (copy herewith G/17/9)
(Pages 37-58)

CIPFA Training — Verbal Update by Chief Finance Officer

Any Other Competent Business

Proposed Meeting Dates 2017

Tuesday 28 March 2017 at 1.00pm
Tuesday 27 June 2017 at 1.00pm
Tuesday 26 September 2017 at 1.00pm
Tuesday 28 November 2017 at 1.00pm

All meetings to take place at Council Building, 2 High Street, Perth.






AUDIT AND PERFORMANCE COMMITTEE OF THE PERTH AND KINROSS
INTEGRATION JOINT BOARD

Minute of Meeting of the Audit and Performance Committee of the Perth and Kinross
Integration Joint Board held in Room 346, Third Floor, Council Building, 2 High
Street, Perth on Friday 28 October 2016 at 9.30am.

Present: Councillors P Barrett and | Campbell (both Perth and Kinross
Council); L Dunion and S Hay (both NHS Tayside); and B
Campbell, Carer Representative.

In Attendance: Councillor D Doogan; R Packham, Chief Officer; J Smith, Chief
Finance Officer; T Gaskin, Chief Internal Auditor, NHS Fife; S
Hendry and J Clark (both Perth and Kinross Council).

Apologies: J Foulis, NHS Tayside.
L Dunion, Chair.
1. WELCOME AND APOLOGIES

L Dunion welcomed all those present to the meeting and an apology was
submitted and noted as above.

2. ESTABLISHMENT OF AUDIT AND PERFORMANCE COMMITTEE /
TERMS OF REFERENCE / MEMBERSHIP

There was submitted a report by the Chief Finance Officer updating members
on progress in establishing the Audit and Performance Committee since the meeting
of the Integration Joint Board on 1 July 2016 and also to consider the Terms of
Reference, membership and to establish a pattern of meetings for the future.

Resolved:

(i) The revised Terms of Reference, as detailed in Annex 2 of the report, be
agreed subject to future ratification at the Integrated Joint Board and with
further revision of Section 5 on Quorum;

(i) The membership of the Committee, as set out in the report, be agreed,;

(i)  The Internal Audit Plan for 2016/17, as set out in Annex 1 of the report, be
noted;

(iv) It be agreed that future meeting dates be determined following the setting of
the Integration Joint Board meeting dates for 2017 with 4 meetings to take
place per year.

(v) It be agreed that the Council’'s External Auditors, KPMG, be invited to future
meetings of the Committee.



3.

INTERNAL AUDIT PLAN 2016/17 /| EXTERNAL AUDIT UPDATE / AUDIT
COMMITTEE DEVELOPMENT

T Gaskin provided the Committee with a slide based presentation (see

attached) on both Internal and External Audit.

Resolved:

The Committee noted the position;

A more detailed discussion to take place at the next meeting of the Committee
on the specific roles and responsibilities of the Audit and Performance
Committee, Integration Joint Board, Perth and Kinross Council and NHS
Tayside Audit Committee.

An Annual Draft Workplan to be submitted to the next meeting of the
Committee, with future agenda formats to align with the duties set out in the
Terms of Reference: Performance/Best Value, Governance, Audit, and
Standards.

It be agreed that the next meeting of the Committee would include an
opportunity for a development / learning session for committee members and
that all members be given the opportunity to undertake CIPFA Audit training
as required.

ANY OTHER COMPETENT BUSINESS

There was no further business discussed.
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4

G/17/6

PERTH & KINROSS HEALTH AND SOCIAL INTEGRATION JOINT BOARD
AUDIT AND PERFORMANCE COMMITTEE TERMS OF REFERENCE

INTRODUCTION

The Audit and Performance Committee is identified as a Committee of the

Integration Joint Board (IJB). The approved Terms of Reference and information on
the composition and frequency of the Committee will be considered as an integral part
of the Standing Orders. The Committee will be a Standing Committee of the IJB.

CONSTITUTION

The 1JB shall appoint the Committee. The Committee will consist of not less than six
members of the IJB, excluding professional advisors. At least four Committee
members must be 1JB voting members.

The Committee may at its discretion set up working groups for review work.
Membership of working groups will be open to anyone whom the Committee
considers will assist in the task assigned. The working groups will not be decision
making bodies or formal committees but will make recommendations to the Audit and
Performance Committee.

A committee established under paragraph (1) must include voting members, and must
include an equal number of the voting members appointed by the Health Board on the
one hand and the local authority or, as the case may be, local authorities, on the other
hand.

Any decision relating to the carrying out of functions under the Act or to integration
functions taken by a committee established under paragraph (1) must be agreed by a
majority of the votes of the voting members who are members of the committee.

CHAIR

The Chair of the Committee will be a voting Member nominated by the 1JB, noting
that the Chair of the IJB cannot also chair the Audit and Performance Committee.

QUORUM

Four Members of the Committee will constitute a quorum. Quorum for sub
Committees must have a balance of voting and non voting members. Where only non
voting members are in attendance no decisions will be taken and only
recommendations made be remitted to the next quorate meeting or escalated to the
Integration Joint Board (parent body).

ATTENDANCE AT MEETINGS
The Chief Officer, Chief Finance Officer, Chief Internal Auditor and other
professional advisors or their nominated representatives will normally attend

meetings. Other persons shall attend meetings at the invitation of the Committee.

The external auditor will attend at least one meeting per annum.

19



10.

11.

MEETING FREQUENCY
The Committee will meet at least three times each financial year.
AUTHORITY

The Committee is authorised to request reports and make recommendations to the
IJB for further investigation on any matters which fall within its Terms of
Reference.

DUTIES
The Committee will review the overall internal control arrangements of the 1JB and

make recommendations to the Board regarding signing of the Governance
Statement.

Specifically it will be responsible for the following duties:

Performance / Best Value

(i)  The preparation and implementation of the strategy for Performance Review;

(i)  Ensuring that the Chief Officer establishes and implements satisfactory
arrangements for reviewing and appraising service performances against
set objectives, levels and standards of service, to receive regular reports
on these and to review progress against the outcomes in the Strategic
Plan;

(i)  Acting as a focus for Best Value and performance initiatives;

(iv)  Monitoring the performance of the Partnership towards achieving its policy
objectives and priorities in relation to all functions of the IJB.

Governance

(i)  Toreview and approve the annual Internal Audit Plan on behalf of the 1JB,
receive reports and oversee and review progress on actions taken on audit
recommendations and report to the 1JB on these as appropriate;

(i)  Receive monitoring reports on the activity of Internal Audit;

(i)  To consider External Audit Plans and reports (including annual audit
certificate / annual report), matters arising from these and management
actions identified in response;

(iv) Review risk management arrangements and receive regular risk
management updates and reports.

(v) Ensure existence of and compliance with an appropriate Risk Management
Strategy.

Audit

(i)  To consider annual financial accounts and related matters before
submission to and approval by the 1JB;

(i)  To be responsible for setting its own work programme which will include the
right to undertake reviews following input from the 1JB, other IJB Committees
and the Chief Officer / Chief Financial Officer / Chief Internal Auditor.

20



Standards

(i)  Promoting the highest standards of conduct and professional behaviour
by IJB members in line with The Ethical Standards and Public Life etc
(Scotland) Act 2000;

(i)  Assisting IUB Members in observing the relevant Codes of Conduct and;

(i)  Monitoring and keeping under review the Codes of Conduct maintained by
the 1JB.
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