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We will work together to support people living in Perth and Kinross to lead
healthy and active lives and live as independently as possible with choice and
control over the decisions they make about their care and support. Our aim
is to improve the wellbeing and outcomes of people living in Perth and
Kinross, to intervene early and work with the third and Independent Sectors
and communities, to prevent longer term issues arising.

Perth & Kinross Health & Social Care Partnership are pleased to announce the
commencement of our Clinical Professional Team Managers (CPTMs) who have
taken up post on the 3" September 2018.

The introduction of our CPTMs allows us to progress the Integration agenda at
locality and sub locality level.

The Locality Managers, CPTMs and Professional Leaders (Lead Nurse, Lead
Allied Health Professions (AHP), Associate Nurse Director, and Director of
AHPs) have identified the reporting lines for teams which are explained in this
briefing



To support our CPTMs transition into their new roles, we have agreed a four
week lead in period to ensure that quality, safety and continuity of care is
maintained through this transition period.

The CPTM role has a dual role of professional leadership responsibility, either
Nursing or AHP (40%), and operational management for Integrated Care Teams
(60%).

Norma Patrick and Tia Dixon hold strategic professional leadership roles for
Physiotherapy and Occupational Therapy across Perth & Kinross.

Team Leaders/Senior Charge Nurses/Lead Staff for Perth and Kinross wide
services should report to the CPTM detailed in this briefing. Within teams staff
should continue to report to their immediate line manager. Staff with any
gueries should direct these to their line manager who will work together with
the professional leads in the locality to secure advice and guidance.

Community Hospital Management will remain with current arrangements until
8™ October 2018 under Wilma Latham and Lindsey Bailie until formal handover
arrangements are made following the CPTM’s annual leave.



The Inpatient Services Manager post is currently vacant, Lindsey Bailie and Amanda Taylor will
provide interim management cover until the new manager has been appointed.

CPTM Norma Patrick
AHP/Intermediate Care PRI

CPTM Caitlin Charlton
Inpatient PRI/POA MRH

In-patients Occupational Therapy and
Physiotherapy

In- patient Services
Tay/Stroke/Leven/Tummel/Garry

Frailty Team

Discharge Hub PRI

Simpson Day Clinic

Senior Nurse Leadership PRI rota (1 day per
week)

Parkinson Service

Administrative Services - MfTE, PRI/POA, MRH

Older Peoples Mental Health Liaison Team, PRI

Management of Perth & Kinross Outpatient
MSK/Neuro/Specialist Physiotherapy and
Occupational Therapy Services

Administrative Services - AHP/Intermediate
Care

The Locality Manager for Perth City is Chris Lamont.

CPTM Lindsey Griffin

Management of Integrated Care Team
(Cluster1) covering Taymount Surgery and
Whitefriars Red and Green Practices.

CPTM Sally Forlong

Management of Integrated Care Team
(Cluster2) covering Perth City Medical Centre,
Drumhar Yellow and Mauve and Glover St Kings
and Victoria Practices.

Older Peoples Community Mental Health Team

District Nursing Team

General Adult Community Mental Health Team

Anti-Coagulation Team

Community Rehabilitation Team
(Physiotherapy/Occupational Therapy)

Tayside Substance Misuse Community Team

Occupational Therapy (P&K Adult Mental Health
& Perth City)

Administrative Services - District Nursing, Anti
Coagulation and Tayside Substance Misuse
Community Team

Healthy Communities Collaborate Staff

Community Health & Wellbeing Staff

Administrative Services — Adult Community
Mental Health Team




The Locality Manager for South Locality is Lindsey Bailie.

CPTM Wilma Latham

Management of Integrated Care Team -
Strathearn GP Cluster

CPTM Tia Dixon

Management of Integrated Care Team - Kinross
& Carse GP Cluster

Occupational Therapy Team

Physiotherapy Team

St Margaret’s Community Hospital Nursing Staff

Older Peoples Community Mental Health Team

Crieff Community Hospital Nursing Staff

General Adult Community Mental Health Team

District Nursing Team

Healthy Communities Collaborative Staff

Admininstrative Services - St Margaret’s &
Crieff Community Hospitals, Community
Occupational Therapy and District Nursing

Perth & Kinross Psychiatry of Old Age
Occupational Therapy Team

Administrative Services - Community Mental
Health Teams and Community Physiotherapy

The Locality Manager for North Locality is Amanda Taylor

CPTM Jackie Daly

Management of Integrated Care Team —
Highland/North West Perthshire GP Cluster

CPTM Angie McManus

Management of Integrated Care Team —
Strathmore GP Cluster

Healthy Communities Collaborative Staff

Blairgowrie Community Hospital Nursing Staff

Physiotherapy Team

District Nursing Team

Older Peoples Community Mental Health Team

Occupational Therapy Team

General Adult Community Mental Health Team

Perth & Kinross Learning Disability Service

Pitlochry Community Hospital Nursing Staff

Administrative Service - North Locality &
Learning Disability




OPERATIONAL & PROFESSIONAL REPORTING LINES

NHS TAYSIDE
Nurse Director / Associate
Nurse Directors

Sandra Gourlay

Lead Nurse

Perth & Kinross

Evelyn Devine
Head of Health
Perth & Kinross HSCP

Chris Lamont (Perth City)
Lindsey Bailie (South)
Amanda Taylor (North)

Vacant (InPatient Services MFTE/POA)
Locality Managers
Perth & Kinross
Health & Social Care Partnership

NHS TAYSIDE
AHP Director

_________

Interim Arrangement —
Karen Anderson Director of AHP
Vacant AHP Lead
Perth & Kinross
Health & Social Care Partnership

=<2
<=4

_____

______

Jackie Daly
North Locality
Clinical -
Professional
Team Manager

(Nursing)

Angie
McManus
North Locality |--
Clinical
Professional
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(AHP)

Latham
South Locality
Clinical
Professional
Team Manager

(Nursing)

Tia Dixon Sally
South Locality Forlong
Clinical -1 Perth City |1
Professional Clinical
Team Manager Professional
Team
Manager
(AHP) (Nursing)

Lindsey
Griffin
Perth City
Clinical
Professional
Team Manager

(Nursing)
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Caitlin
Charlton
In patient

Clinical

Professional
Team

Manager

(Nursing)

Norma
Patrick
In patient
Clinical
Professional
Team
Manager
(AHP)

Integrated Care Teams

Professional Reporting

Operational Reporting




