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pe ®gg ", Working Together for Stronger Communities

- Creating a Locality Action Plan

Finding Out

What evidence do we have?
e Stories of Place
e LAP members and local knowledge

What does the evidence tell us?
Community Planning Partnership Support: statistical
research and analysis

Reaching Out

What does the community think?
«Community Engagement and Consultation
*National Standards for Community Engagement

What does this tell us about our priorities?
Community Planning Partnership Support: support
tools and analysis of results

Planning Ahead

Prioritising and action planning
Community Engagement and Consultation

Production of agreed Local Action Plan
Community Planning Partnership Support: facilitating, design
and communications

Keeping on Track

Monitoring progress with the Local Action Plan
e Focussing on agreed actions
e Updating and communicating progress

Evaluating impact and reviewing the Plan
Community Planning Partnership Support: data analysis and
communications

Find out more at www.pkc.gov.uk/communityplanning or email
communityplanningpartnership@pkc.gov.uk



