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Achieving and Maintaining Standards - Performance Building Blocks 

Organisational arrangements are in place which underpin individual employee 

performance and align individual effort to Service outcomes and Council objectives. 

Performance Building Blocks enable managers to set expected standards, objectives and 

targets and, from these, monitor and measure individual employee performance.  

 

CORPORATE AND SERVICE PERFORMANCE FRAMEWORK 

Single Outcome Agreement; Community Plan; Corporate Plan 

Business Management & Improvement Plan 

Audits/Inspections 

Performance Indicators or other service statistics 

Service Strategies; Partnership Agreements 

Employee Engagement Survey 

 

 

TEAM AND PROJECT 

Team Plans 

Project Plans 

Meeting action plans 

Employee Engagement Survey Results 

Customer Feedback; Team performance (eg statistics relating to team delivery of 

services) 

 

 

EMPLOYEE AND JOB SPECIFIC 

Job Profile 
Recruitment (ie to ensure the right person in the right post) 
Induction 
Employee Review & Development (ERD) 
One-to-one meetings, including supervision  
 
 
BEHAVIOURAL STANDARDS 

Employee Code of Conduct 

Our People Charter 

 

 

PROFESSIONAL STANDARDS 

Professional Standards (eg Scottish Social Services Council; Law Society) 

Professional Codes of Conduct 

http://www.pkc.gov.uk/Council+and+government/Community+planning+-+working+in+partnership/Single+Outcome+Agreement.htm
https://www.pkc.gov.uk/media/40553/Community-Plan-Local-Outcomes-Improvement-Plan-2017-2027/pdf/LOIP_online.pdf?m=636567189070430000
https://www.pkc.gov.uk/article/15268/Corporate-Plan-2018-2022
https://www.pkc.gov.uk/article/15251/Council-plans-and-reporting
http://eric/C16/C13/Recruitment%20and%20Selection/default.aspx
http://eric/sites/HRIntranetDocumentation/Shared%20Documents/New%20eric/Employment%20Info/Starting,%20Moving%20and%20Leaving/Recruitment%20and%20Selection/Recruitment%20and%20Selection%20-%20Policy%20May%202012.pdf
http://eric/sites/HRIntranetDocumentation/Shared%20Documents/New%20eric/Employment%20Info/Starting,%20Moving%20and%20Leaving/Induction%20Checklist.pdf
http://sps2003/C16/C18/ERD%20Process/default.aspx
http://eric/sites/HRIntranetDocumentation/Shared%20Documents/New%20eric/Employment%20Info/Achieving%20and%20Maintaining%20Standards/Employee%20Code%20of%20Conduct%20-%2019.09.05.pdf
http://eric/sites/HRIntranetDocumentation/Shared%20Documents/New%20eric/Employment%20Info/Achieving%20and%20Maintaining%20Standards/Our%20People%20Charter%20-%20Final%20pdf%20Version%20-%20Feb%202011.pdf

