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Achieving & Maintaining Standards- Performance Procedure Flow Chart 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  

 
  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 

 
 
 
 
 

Performance Hearing  

 

Performance Review Hearing  

Performance Improved to the required standard?  

Recognise improvement 
No formal action 

 
FORMAL Improvement Period 

 

FINAL Warning + Improvement Period 
Only in exceptional circumstances 

# Extend FORMAL 
Improvement Period 

FINAL Warning & 
Improvement Period 

Capability Hearing  

# Extend FINAL Warning & 
Improvement Period 

Performance 
Transfer & 

Support 

Dismissal 

Key: 
# Employee can 

get only get one 
extension in total 

- - - -    Employee has    
the right of appeal 

 

Performance Improved to the required standard ? 

Recognise Improvement 
No further formal action 

YES NO 
Recognise Improvement 

No further formal action 

YES NO 

Capability Hearing 

Dismissal if not 
improved 

If improved: 
Recognise improvement 

No further formal action 
 

Initial action 
Informal; performance improvement plan 

Performance Improved to the required standard ? 

YES NO 

 Performance Review Meetings 

 Performance Review Meetings 

 Performance Review Meetings 

https://www.pkc.gov.uk/media/47156/How-To-Conduct-a-Performance-Capability-Hearing/pdf/How_To_-_Conduct_a_Performance_Capability_Hearing.pdf?m=637956391918170000
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https://www.pkc.gov.uk/media/47160/How-To-Factors-to-consider-when-evaluating-evidence-Performance/pdf/How_To_-_Factors_to_consider_when_evaluating_evidence_-_Performance.pdf?m=637438995931830000
https://www.pkc.gov.uk/media/47162/How-To-Initial-Action/pdf/How_To_-_Initial_Action.pdf?m=637438995937270000
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