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What?
Action/Task

Responsible

Timescale

Completion date

Implement Medication Assisted Treatment Justice Healthcare Service Manager | April 2025
1 | (MAT) Standards within HMP Perth and HMP (National Health Service (NHS)

Castle Huntly

Implement access to MAT standards in Police | Justice Healthcare Service Manager | April 2025
2 | settings within Perth and Kinross (Tayside) (NHS)

Implement MAT Standards within Court Justice Healthcare Service Manager | April 2025
3 | settings within Perth and Kinross (NHS)

Evaluation Specified Person Test of Change (2 | Community Justice Service September 2024
4 | years) Manager (Perth and Kinross Council

(PKQC)

Blair Drugs Project (2 Year Test of Change) — | Community Safety Co-ordinator March 2024

Justice Social Work & Alcohol and Drug (PKC)
5 | Partnership (ADP) to ensure collectively the

funding is available to complete this Test of

Change

Non-Fatal Overdose — undertake review to Non-Fatal Overdose co-ordinator July 2024
6 better understand the risk of non-fatal (NHS)

overdoses on the likelihood of future death

from overdose.

Organise 16 days of activism for November & Violence Against Women October 2023
7 | December 2023 Partnership Co-ordinator (PKC)

Implement recommendations from the Violence | Violence Against Women December 2024
8 | Against Women and Girls: Strategic Review of | Partnership Chair (PKC)

Funding and Commissioning of Services

Carry out VAW Partnership self-assessment Violence Against Women 31 March 2025
9 | supported by the Improvement Service Partnership Co-ordinator (PKC)
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What?
Action/Task

Responsible

Timescale Completion date

Establish potential for implementing a non- Community Justice Social Work March 2024
10 | mandatory programme for men who have Team Leader (PKC)

committed domestic abuse

Implement Child Impact Assessment — this Community Justice Co-ordinator December 2025
11 | action is dependent on the outcome of the (PKC)

CORRA funding application.

Develop a plan to address employability needs | Skills Development Scotland Team | December 2025
12 |in all services with a review to reducing re- Leader

offending.

Evolve Evaluation (Men’s Service) Community Justice Social Work March 2024
13 Team Leader (PKC)

Right Track Evaluation Community Justice Social Work December 2024
14 Team Leader (PKC)

Complete the integration of public space CCTV | Community Safety Co-ordinator March 2024
15 | in Crieff and Auchterarder. (PKC)

Conduct a public consultation on Unpaid Work | Community Safety Co-ordinator December 2023
16 | Orders, to assess public support and (PKC)

community expectations.

Undertake an evaluation of the pilot of the Community Safety Co-ordinator December 2024
17 | Young Driver’s Strategy. (PKC)

Undertake SNSA — Electronic Monitoring linked | Community Justice Co-ordinator December 2023
18 | to Bail Supervision (PKC)

Highlight the risk associated with the temporary | Trading Standards Principal Officer | December 2023
19 | funding for SCAM operational resource (PKC)
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What?
Action/Task

Responsible

Timescale

Completion date

20

Launch the new Antisocial Behaviour Strategy
within Perth and Kinross.

Safer Communities Co-ordinator
(PKC)

December 2023

21

Establish relationship with the new national
Voluntary Throughcare provider (monitor if
service meets local need).

Community Justice Co-ordinator
(PKC)

April to July 2025

27

Team to ensure all newly commissioned social
care service services commit to a Trauma
Responsive approach.

(PKC)

Arrest Referral Test of Change (2 years) Community Justice Co-ordinator July 2024
22 (PKC)
Evaluation Complex Needs Co-ordinator Test Community Justice Service March 2023
23 | of Change (2 years) Manager (PKC)
Intensive Housing Support Test of Change (2 Housing Service Manager (PKC) September 2026
24 | years) — option to extend to 3 years if funding
available for year 3
Survivors’ strategy - The partnership will review | Third Sector Interface Chief Officer | March 2025
its response to survivors of crime and abuse (PKAVS)
o5 and ensure services support recovery and the
voices of survivors are heard in the
development of new projects and approaches
throughout the business.
Roll out Level 1 Trauma Informed Approaches | Trauma Approach Co-ordinator April 2024
Training, a Trauma Informed Team (PKC)
26 Development Pack, and the offer of facilitation
of trauma informed team development
sessions.
Establish a commitment from Commissioning Community Justice Co-ordinator December 2023

OFFICIAL



OFFICIAL

What?
Action/Task

Responsible

Timescale

Completion date

and Community Safety Partnership.

Create a dashboard utilising the Community Community Justice Service March 2024
28 | Justice Scotland Improvement Tool and Performance Officer (PKC)

National Performance Framework

Development of an interagency service Citizen’s Advice Bureau (CAB) September 2024
29 | directory and referral platform

Creation of a Community Justice and Safety Community Justice Co-ordinator December 2023
30 | Partnership Memorandum of Understanding in | (PKC)

relation to sharing of information

Review amalgamation of Community Justice Community Justice and Community | December 2024
31 Safety Partnership Chair (PKC)
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